
MINUTES
BOARD OF FINANCE

REGULAR MEETING, OXFORD TOWN HALL
IONI)AY, NOVEMBER 23, 2015 — 7:00 P.M.

Present: Chairman Jack Kilev; Lila Ferrillo; Torn Kelly; Robert DeBisschop; Sue Arpin; and
Dana Flach.Also present: James Hliva. Finance Director: Ana Ortiz. Superintendent ol
Schools: Amy Cote. Chairman of the Board of Education: and Kathy Johnson. Selectman.

Phe meeting was called to order by Chairman Kiley at 7:00 p.m. and the Pledge of Allegiance
was recited.

ACCEPTANCE OF MINUTES:
(a) September 14. 2015 Public Hearing and Special Meeting
(h) September 14, 2015 Special Meeting
(c) September 28, 2015 Regular Meeting
(d) November 18. 2015 Special Meeting

Mr. I lliva pointed out there as no date on the September 14. 2015 Special I learing
Minutes. The clerk will make the change and email the changed document to Mr. Hliva.

Mr. KeHv made the motion to accept Items (a), (b) and (c): Motion was seconded by Mr.
i)eBisschop. The vote was taken to accept the Minutes

Abstain
Lila Ferrillo Dana Flach
Tom Kelly Sue Arpin
Bob I)eBisschop
Jack Kiley

Minutes of the November 18, 2015 Special Meeting were not yet prepared so they will he
presented at the next meeting.

AM FNI)MENTS TO TIlE ACENL)A

Ms. Flach made a motion to discuss and approve Board of Finance 2016 meeting dates.
Mr. Kelly seconded the motion. All in flhvor of this Motion: unanimous. Motion passed. This
amendment will he heard as the last item of the Agenda.

AU1)1ENCE OF CITIZENS
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01.1) BUSINESS

(A) Diamond Prgtj,f
CeO low er 1 ‘ease revenu)

Mr. KeIl made a ?vlotion for discussion ol this item. Mr. KiIc seconded the Motion.
Mr. Kile pointed out that if the dugouts are not started right away, concrete cannot be poured
and the project will go into the next year. i’here is a timeframe on this project, Ms. Ferrillo
made a motion to approve the $250,000 and the Motion was seconded by Mr. Kilev. This
amount \\ ill go to Tow n Meeting.

Mr. DeBisschop said he has no problem with the project. only with the funding. lie does
not agree with using cell tower money on new projects. lie believes it should he used to pay
down debt. lie would like to see the Board pass a motion to use the entire amount of $1 .2MM to
pa dow n debt. Mr. Kelly said there would have to he another source for $250,000.00. Ms.
I crrillo asked what the General Fund looked like and Mr. I llia said the General Fund was at
I 2°o . Ms. Ferrillo said the cell tower mone will he going into the General Fund so either way it
doesn’t matter where the money comes from for the project.

Ms. Ferril lo changed her motion to ha e the $250.000 come out of’ General Fund.

Mr. Kiley asked Mr. I lIia to speak to the status of the $1 .2MM cell tower money. Mr.
lilia said he received an email on November 19, 2015 that title search and surveys are hack and
clean and everything is with the legal department for dates. The closing should take place in
about two weeks.

[he S250.000 is not a lirm hid: it is a target. I he project still needs to go out for bids hut
the funding has to he set before bids go out.

Mr. Kilc said the dugouts (fence. benches. and hardware) is $97,000. I he irrigation is
S55000. making a total of $1 52.000. Those are the two most important projects: e\er\ thing is
can wait until the Spring. [he actual total capital request is for S225.000.

Ms. Ferrillo changed her motion again to cover $97.000 for the dugouts and $55000 for
the irrigation. I he total coming out of General Fund will he Si 52.000. Mr. Kile seconded this
rcn ised motion .All in ftl\ or: Motion passes unanimously. This item will he presented at [own
\Icctin.

(B) AflpppiOjon,f $400 for FetlakParkJmrovement_Prjgg frpm Cell

\lr. Kile made a motion to appro e for discussion: motion seconded by Ms. Ferrillo.
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Mr. Kiley ould like to get a complete breakdown for the $400,000 plus the $500,000
grant money. lie will send this hack to the Board of Selectmen for a breakdown of the $900,000.
where is it going.

Ms. Ferrillo made a Motion to deny the appropriation and return it to Board of Selectmen
for explanation. Mr. Kiley seconded this Motion. All in favor; motion passes unanimously.

NEW BUSINESS

At this time. Mr. Kilev skipped down to Item 7( [3) of New l3usiness since Ms. Ortii and
Ms. (‘ole were in attendance at the meeting.

lhc $60000 is for a BOF facility studs regarding needs for buildings, school population.
etc. Mr. Kiley made a Motion to approve the $60.000 for purposes of discussion; motion
seconded by Mr. 1)eBisschop. The $60,000 will come from the (ieneral Fund.

Mr. Kilev spoke about an incident in Woodbridge when Woodhridge did not use a
1hcilit study for planning. If Oxford does not use a facilit stud. it will jeopardize state
lunding with the replacement for Center School.

Mr. Illiva said there was $85,000 allocated in the current year’s Capital Plan ftr
replacement of circuit breakers in the high school so the whole school can he used in case of a
I own emergency. I hat project has not been started and it could possibly he postponed to use
those funds for the facility study.

Ms. Ferrillo does not agree with taking the $60,000 out ol’ the $85.000: if the mone is
there for a pmject. it should stay there.

Mr. Kelly asked why a separate appropriation is needed tbr the facility study when there
is a facilities committee as part of the Board of Education. This committee goes to the all the
principals to gather necessary inkrmation.

Am (‘ole. 42 Newgate Road. Oxford. CT — Chairman of the Board of Education, spoke
to Mr. Kell’s comment. The flicilitv study is not just a gathering of information what the
building administrators want. Uhex do not know building codes, State statutes, the requirements
that the State has on a variety of different guidelines, etc. Ehis is a component. It looks at all
facilities, combines information from enrollment, practices and standards of education. livery
ten sears the town is required by State statute to update facility study. Ms. (‘ote continued to
discuss the differences between the faeilit study and what the facility committee can do.

The facilit study is typically perfirrned by an architectural iirm that has an engineering
lirm and educational consultants imbedded in it. The last facility study was done in 2007 for a
cost ol just under $50,000; Mr. DeBissehop believes it was about $35,000. Some ol’ the 2007
study can he used in an updated study. l’he 2007 study did not include Oxford High School.



Hoard ol Finance Regular Meeting
\o\emher2S. 2015
Page 4

I he study takes about 4-6 months. Being in the ninth year now is the time to begin especially
taking into consideration the replacement of (‘enter School. I his is the right w a’ tn start.

Ms. Flach asked if this iacilit study has gone out to hid and Ms. (‘ote said yes. it had
been put out. Some of the bids came hack ith no numbers: the ones that did were ithin the
S50,00() to $60M00 range, hence the $oOMOO request.

A vote was taken on the Motion to appro e the $60,000 appropriation: All in flivor:
Motion passes.

Ave Abstain
Lila Ferrillo
lom Kelly
Bob DeBissehop
Jack Kiley
i)ana Flach
Sue Arpin

Ihc meeting returns to Old Business Item 6(C)-2014-l 5 Transfer for FBOI.A supplies.

Ior the benefit of the nex l3oard members, Mr. I Iliva reiterated the issue of the purchase
of 1’ 1301 \ supplies and the problem created by the Board of Selectmen.

Ms. l”errillo made a Motion that this transtër should go hack to the Board of Selectman
and the transflr should come from the Engineering line item in the Board of Selectmen budget—.
\lotion seconded b Mr. Kelly.All in faor of sending this hack to the Board ot Selecimen:
\lotion passes.

Abstain
Lila Ferrillo
lom Kelly
Bob 1)eHisschop
Jack Kile
I)ana Fluch
Sue Arpin

(1)) 2015-16 Tf requests (2)

I hese requests ere held O\ er 1mm the last time. [‘he ote was 2 liir and 2 against and I
abstain. It did not pass helire.

Ms. Ferrillo made a Motion to den the transfer requests. Mr. Kelly seconded the
Moti on.
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Mr. Kelly explained the reason for this transfer denial in detail to Ms. Flach.

No further discussion, All in favor. Four ayes: two nays.

Na, Ahsta.i.n
Lila Fernilo Bob DeBisschop
Torn Kelly Jack Kiley
Dana Flach
Sue Arpin

NEW BUSINESS

7. (A) Appropriation from Capital and Non-Recurring for Fire I)epartment CTI
ioter monitoring and forward to Town Meeting

This item is for monitoring the phone lines. The display will be installed at Fire
Marshall’s Office and Public Works. This $25,000 has two components: $21,663.68 is the
quote from Utility Communications and $3,663.68 for unplanned issues found during
i ostaflation.

Motion made 1w Bob DeBisschop to approve $25,000 from Capital and Non-Recurring:
Motion seconded h Mr. Kelly.

Mr. Kelly requested adding a caveat to the appropriation that the $3.663.68 is to he used
only br (_ II not br other things I his rnon is strlLtl\ for C H rLrnotc displa md to gu it
operating properk

No further discussion. All in favor.

ye
Lila Ferrillo
Torn Kelly
Bob DeBissehop
Jack Kilev
Dana Flach
Sue Arpin

MONTHLY REPORTS

a. Fax collections.

Tax collection is at 54.61% which is where everything needs to be. $19,585,000 has
been collected. Sharon Seinto was not present thr this meeting. Ashley is hack so Tax
Collector’s office is fully staffed.
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Ms. Flaeh would like to see the cash report and Grand Report. Mr. Liliva said he will get
that and Mr. Kelly asked to have it sent electronically.

Mr. Kilev made mention of a properlY auction being conducted in l)erhv. [he question
came up as to why Oxford cannot do this. A discussion ensued among Ms. Flach, Ms. Ferrillo.
Mr. Kelly. The option of using a marshal was included in the discussion. The Town Attorney
can also be used, Ms. Flach discussed in detail how she uses the marshal.

Mr. Illiva did not include the Contingency Report because the contingency has not been
used. lie also did not include General Fund because it is so close to the audit . Audit is done. just
x\aiting lbr State of Connecticut to deliver pension numbers.

Mr. Kelly asked if Oxtbrd has received any information that would impact the budget.
Mr. Hliva said Oxford is receiving about $74,000 less than budgeted. Also regarding the State
Police, Oxftrd budgeted 75% that we pay. Governor has said for any officers above two, the
Town will pa’. l00%.

Ms. Flach asked if Mr. I Iliva knew ho’,’, old Ms. Scinto’s server is. Mr. I lliva said she
runs through the Town server. Ms. Flach asked Mr. Hliva to check with Quality to see if the tax
collector’s server is up to date,

Last item is the voting for Vice Chairman of the Board of Finance. The last vote was 3-
3 ii’ the vote stays tied, Mr. Kiley will have to meet with Town Attorney.

Mr. Kilev made a motion to nominate Mr. lorn Kelly as Vice Chairman. The nomination
‘,‘, seconded by Ms. Flach. Mr. Del3isschop nominated Ms. Lila Ferrillo as Vice Chairman.
Seconded by Ms. Arpin. A vote was taken.

Lila Ferrillo IiKell

Bob l)eBisschop Dana Flach
Susan Arpin Jack Kiley
Lila Ferrillo lorn Kelly

Mr. Kiley will meet with the Town Attorney since the vote is still tied 3-3.

Ms. Flach’s request to discuss and approve Board of Finance 2016 meeting dates is the
last item. Mr. Kelly seconded the motion. All in lavor of this Motion: unanimous. Motion
passed. This amendment will he heard as the last item of the Agenda.

Board of Finance meetings will continue to he held on the fourth Monday of the month.
H the Months is close to a holida it is mocd to thc third Monda of the month
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The proposed 201 6 dates are as follows:

January 25. 201(3 Jul 25. 201 6

FebruarY 22. 201 6 August 22. 2016

March 28. 201 6 September 26. 2016

April 25. 2016 October24, 2016

May 23. 2016 November 28, 2016

June 27, 201 6 December 26, 2016

The next Hoard of Finance meeting will he December 21, 2015.

Ms. Flach made the Motion to continue the Board of Finance meetings on the fourth
Monday of the month unless that date is too close to a holiday, then the third Monday of the
month; Motion seconded b Mr. Kelly. All in favor.

Ave Niiv Abstain
Lila Ferrillo
loin Kell
Bob DeBisschop
Jack Kile
l)ana Flach
Sue Arpin

Motion passes.

There being no further discussion, motion to adjourn was made by Mr. Kelly. seconded by Mr.
Kiley. Meeting was adjourned at 8:05 p.m.

Respectfully submitted.

lt
l nnt1e Steeves
‘.1 —

c)
cD



To: Board of Selectmen September 3, 2018

From: Finance Director

Re:2015-2016 Transfer requests

tern # Department Account Account Number Amount

I TO: Fire Marshall Wages 6330-513-53 $ 4233.00

FROM: Finance Finance Contingency 5320-560-5320 $ 4,233.00

Motion M Fenato made the Motion to... den
.

that reque. at

Sec..nded The Modon was
. aeco. nded by M

Vote The vate was toorayew Ms Ferrttt.r Mr h:etty Ma. Ftar...: Ma. Arpn. Two opposad: Mr. Deatatachop and. Mr. Kttey..

Cornn. ants TheMoho...: to deny passes.

2 TO: Fire Marshall Wages 5330-513-53 $ t500.Q0
FROM: Finance Finance Contingency 5320-560-5320 $ 1,800.00

Motion Ms. Ferritto made the Motion to deny this request.

Seconded The Motion was seconded by Mr Kelly

Vote The vote was four ayes. Ms Ferrito. Mr Kety, Ms Flach: Ms Arpin Two opposed Mr. DeBisschop and Mr Kiley

Comments The Motion to deny passes

I


