MINUTES
SPECIAL MEETING
BOARD OF FINANCE
OXFORD TOWN HALL
WEDNESDAY, JANUARY 28, 2015 — 7:00 P.M.

(SCHEDULED MEETING FOR MONDAY, JANUARY 26, 2015 POSTPONED DUE TO
WEATHER)

>sent; Chatrman Jack Kiley; Richard Burke; Tom Kelly; Nancy Schmitt, Also present: James
iva, Finance Director. Absent: Lila Ferrillo; Robert @‘a%&ww%}{m

Also present: Members of the Board of Education (Annie Ortiz, Superintendent; Rosemary
Hanson; Amy Cote)

The meeting was called to order by Chairman Kiley at 7:10 p.m. and the Pledge of Allegiance
was recited.

ACCEPTANCE OF MINUTES

{a) Minutes of Special Meeting December 1, 2014: Motion to accept, Tom Kelly; Second,
Nancy Schmitt; Motion to approve made by Tom Kelly; seconded by Richard Burke.
Abstain: Nancy Schmitt.

(b) Minates of Special Meeting December 16, 2014: Motion to accept, Tom Kelly;
Second, Nancy Schmitt; Motion to approve Richard Burke; seconded by Tom Kelly.

Abstain: Nancy Schmitt,

OLD BUSINESS

(A} Stipend for Web Site Coordinator: Tom Kelly wants to see it stay tabled. Richard
Burke said he’s neither for nor against, he just wants more facts. Mr. Kelly said he will
take the opportunity to call Mr. David Yish to find out more information.

(B)  Transfer Open Burning Official Wages: Move 10 approve made by Nancy Schmitt,
seconded by Mr. Kiley. Mr. Kiley reiterated explanation of these wages. Mr. Kiley
would make motion to take 1 money out of contingency. Mr, Kelly began a diatribe of his
understandi the reason for these additional wages to Mr. Pelletier which then opened

a lengthy discussion among Mr, Kiley, Ms. Schmitt, Mr, Hliva and Mr. Burke.

o

Vote taken: AYE: Mr. Kiley, Mr. Burke, Ms. Schmitt; NAY: Mr. Kelly. Motion




/2015 - Special Meeting

Public %@z@ &mm, date for Quaker Farms Roof Replacement Project is set for February 4,
Iy

2015 at 700 pom. Motion made by Mr. Kelly, Mr. Burke 2' Al in favor. motion is

3oard of Finance for Quaker Farms Roof Replacement Project is set
for Fe %mm ¢ «‘?; 2015 at 7:30 p.m. Motion made by Mr. Kelly, Mr. Kiley 2™, All in favor,
motion is passed.

Mr. Burke announced that he would not be at the February 4, 2015 meetings.

Discussion with Board of Education re open items: Rosemary Hanson, Amy Cote and
Superintendent Annie Ortiz.

One of the purposes of the meeting is to introduce the Board of Education to the Board of
Finance.

Mr. Kiley began discussion with Ms. Hanson regarding bonding money from State of
Connecticut and follow-up mwwdgw receiving bonding nmmy It appears that
committees come and go and there is no follow-up. Town is expecting approximately $2
million.  This would be the bonding for Quaker Farms School roof. Ms. Schmitt
questioned whether field at the high school was piggy-backed onto original project so
therefore project cannot be finalized. Mr. Hliva had five different authorizations from
high school: (1) original $40MM; (2) money ran short to open school so authorization
for about $250,000 was needed for books; (3) authorization to finish baseball field; (4)
%ﬁ%;az@:i&, parking lot; and (5) what is now soccer/utility field. This was all under the auspices

f High School Building Committee. When Mr, Temple came into office, the football
é w% d was built. Football field did not go through the Committee, did not go to State for
approval. State will say field is not eligible so Town will have to go to State Legislature
for them to include field in project.

Ms. Hanson said Wolverine Field was with its own committee, separate from High
School Building Committee. High School Building Committee was officially disbanded
after they had not met for over a vear

According to Ms. Schmitt, original plan was that football field would be included in the
high school project and Mr. Kelly concurred but said that was not how it was done. Mr.
Hliva noted that there was an urgency to get the field built and not waste time waiting for
the State approval,

Ms. Hanson is concerned that another school construction project is done correctly.
When any vendor payment is approved by a commitiee (inc fuding their own costs), the
e should be listed on a spread sheet attached to the minutes and forwarded to Mr.
When Mr. Hliva's department cuts the check, the check number should be given




ial Meeting

to Ms. Hanson for insertion into the State website for reimbursement. By not following
this procedure and then trying to figure it out later, it becomes a nightmare,

According to Ms, Hanson, many costs for the football field are not eligible for
reimbursement from the State,

Mr. Kelly stated that the talk should not be about the football field, but about what has
been misimsmiiaﬁ The process of building the high school has not been accepted by the
?ﬁi)% 1 a formal manner with a motion and documentation. F srmally, to the State, the
ct 15 not ended.

Mr. Burke made the suggestion that Mr. Hliva and Ms. Hanson get together to create an
action plan as to what has to be done to finish the project. Mr. Burke said he believes the
field should be done simultaneously.

Ms. Hanson said that she cannot find any change orders on the entire project. Mr. Hliva
stated that there may be change orders in the archives dating back to the Ms. Hanson’s

predecessors.

Mr. Hliva stated that the field and the high school have to go in together otherwise there
m%l be no project number to be submitted.

Ms. Hanson confirms Mr. Burke’s statement that the football field was in the original
specification actually in the same position it’s in now. Ms. Schmitt asked if it could go in
now as a change order and Mr. Hliva answered ves,

Ms. Hanson and Mr. Hliva explained in detail how the original specification was
m%ma?%@% The field was originally included but when the spec went out for bid the field
‘ inciuded because of costs.

s
b

Mr. Burke and Mr. Kiley asked is there a plan, where does the Town go from here. Mr.
Hliva sa id they know what has to be done but there is no plan with dates on it. Mr. Kiley
asked if Mr. %»::%E would get involved with the BOE.

Mr. Kelly asked if there is a way for him to acquire information/change orders and where
would these records be found. Ms. Hanson believes that the responsibility would lie with
the Building Committee. So that gives Mr, Kelly a m@ém‘s%w place. Ms. Cote said there
used to be in a E’éi%m cabinet in a closet but she’s not sure if it’s still there. Mr. Kelly will
be a “coordinator”.  Ms. Nancy O'Hara was recording g:ée::z"k

According to Mr. Hliva: Step 1 will be to have the BOE accept the building; Step 2 will

be tr :;zg,étmgi; down change orders and submitting amm

Mr. % urke asked if there could be a presentation of what the plan is at the next BOF
Mr. Kiley said ves.




(A)

nance
- Special Meeting

Ms. Hanson will be leaving with Mr. Hliva a copy of all of the progress payments that
have been submitted. She explained to Mr. Hliva and the Board how the spread sheet
works and what it shows,

Superintendent Anna Ortiz ‘*%g“}{%ka;‘ about the issue of %*&E%?mé{m of the high school. She
said she has a lot of new ideas, not all of which involve money, just looking ahead and
using available resources, %%az iga.% are coming along for the BOE. First meeting was
cancelled because of weather. Ms. Hanson says BOE is on target.

There was a discussion with Mr. Kiley, Mr. Hliva, the BOE, Mr. Burke regarding budget
plans for the Town and the BOE.

Ms. Cote has invited Mr. Kelly to attend the next BOE meeting to get an idea of what’s
going on. Next budget workshop is February 9 and a regular BOE meeting on February
10, Mr. Kelly will be aw ay those dates.

superintendent Ortiz asked if BOF requires a monthly report from BOE. Mr. Kiley said
he just needs a brief overview, not too much detail.

Mr. Burke asked members of the BOE what is the status of high school accreditation. He
was informed by Ms. Hanson and Superintendent Ortiz that official the state comes in
May and official report is released in the fall.

At this point, Board of Education people are finished with their report.
2014-2015 Transfer Requests:  SEE ATTACHED

Item No, 2: Dick Burke brought up previous discussion regarding Senior Center raising
to cover the newsletters instead of Town paying for them. Mr. Hliva said at last
budget hearing that was the recommendation. Mr. Kelly said they asked for $4,000, they
were approved for $2,000 and now they are asking for additional $2,300 which is $300
over what they asked for. Mr. Kelly asked why do they not consider taking money out of
some of their programs to help a,%;f.,m} costs? Mr. Kiley 'y suggested perhaps a bi-monthly
newsletter.  Mr. Hliva is working with Patricia i?mi'}fmgaﬁ to change copving machines
from Xerox to Konica which would allow the Center to print their own newsletters and
cut down costs. Mr. Burke would like to see a copy of their budget. Suggestions were
putting newsletter on website or sending via email.

Lo

fotion to table by Mr. Kelly, with Mr. Hliva inviting Ms. Babbage to next BOF meeting.
Motion seconded by Mr. Burke and passed unanimously,

ssions and making

s

E u;w ?3??%’.}% %mz:sﬁ;&;mz& State was having training se
equipment.  First Selectman Temple author
equipment. Discussion ensued between Ms.

tred



Schmitt and Mr. Kelly regarding the purchase of the suits and the expiration of any

protective equipment. Money has already been spent without BOF approval.

Mr. Kelly suggested taking the exp
Temple decided it was an emergeney by letter dated October 31, 2014 and authorized the
expenditure. BOF needs to meet within 30 days of that emergency expenditure.

eniditure out of Board of Selectmen hine Herns, My,

Mr. Kiley made a motion to table this item and the motion passed unanimously. ltem
will be tabled until next meeting.

ADJOURNMENT

Ms. Schmitt left the meeting at 8:20 p.m. Mr. Hliva said the rest of the agenda can wait. Meeting
was adjourned at 8:20 p.m.

Respectfully submitted,
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: T08.78
$ 52.00
Beiion  Moved by Nanoy Schmitt
Jack Kiley ‘
Yota  AYE: Dick Burke, Nancy Schmilt, Tom Kelly, NAY: N/A Motion passed
ke MNone

P Elderly Commission B20B-828 5 240000
PRLCIME: Finance 5 2,300.00
Moton fo Approve Jack Kiley / Mr. Kelly moved to table this item

mded Dick Burke /.Jack Kiley seconded Mr, Kelly's motion to table
Yol  AYE: Dick Burke, Nancy Schmilt, Tom Kelly, MAY. NA  Motion 1o table passed
Comm Mr. Hilva will contact Patricia Babbage 1o attend next BOF mesting.

3 T B of F212-870 b 3600
FRONL i of B212-580 3 B0
Motlon © Approve Jack Kiley

onded Dick Burke
Wobn AYE: Dick Burke, Nancy Schunitt, Tom Kelly, NAY: WA Motion passed.

4 T Ul Prepardness Suppies G2E0-708 3 750000

FROM: Flranos & TA00.00

Motlon v Table made by Jack Kiley

Bueonded Uoanimously passed.

Werkn Mr. Kelly recormmended taking this expenditure out of Selectmen line ilems. Expense was apgroved withoot
Compmestmopprovel andion mesting discussion of BOF,
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TOWN OF OXFORD

Senior Canter

10 Old Chigch Road

Oxford, Connecticst 06478

Telephone (203) 881-5231 Fax (203) 881-5236

Memo
November 18 2014
To: Board of Finance
Jim Hitva
From: Elderly Commission
Pat Babbage

Re:  Account #5295-525-0000-0000

Mﬁmmmm#ﬂﬁdﬁmﬂmdmwﬁwﬂcmwwm
newsletter. &Mﬂbw%w%ﬂhx&tg{ﬁm&gﬁrﬂurmafﬂw
Jiscal year. Thmmkbam:qf'ﬁbngmabow&?zzw;wm We now have
I,memmmaﬂingﬂstismbzg. The Elderly Commission

requested $4,000.00 in that line item, but they were approved for $2,000.00,

We are Wmmqusmwhwmofmmyw.



REQUEST FOR 1

TO: Bd. Of Selectmen DATE: | -9-15

FROM: S50

FROM: b3

FROM: 3

PROVIDE EXPLANATION: (1 Clerieal ey

Necessitated ~Hhe postz of an addrhonae hogal
nolite -

BD.OF SEL.- APPROVED _____
DENIED
YABIED

pepT.HEAD: A (2 6

DATE:

BD. OF FINANCE-

[o] ~
DATE: //38/15

PLEA




TOWN OF OXFORD
S.8. Church Memocial Towa Hall
186 Oxford Read, Oxford, Connecﬁcut 06478-1298

Dear Scott,
Youhavemyapmvalmspendﬁ,SOOformmcﬁvegeatforwemcrgmcy
services workers and volunteers in an effort to battle the current Fhola situation.
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#

Very yours,
7

R

N e '
F ﬁm R. Temple Esq.
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