
irdo
H

it
e

,
ii

M
IN

U
[‘ES

B
O

A
R

D
O

F
F

IN
A

N
C

E
R

E
G

u
L

A
R

M
E

E
T

IN
G

N
O

V
E

M
B

E
R

2
5

,
2

0
1

3
-

7
:0

0
P

M
,

T
he

m
eeting

w
as

alled
to

order
by

C
hairm

an
L

ila
F

errillo
at

7
O

O
p

m
.

and
the

Pledge
of

A
llegiance

w
as

ret ited.

The
follow

ing
m

em
bers

w
ere

present:
C

hairm
an

L
ila

Ferrillo,Jack
K

iley,
T

om
K

elly,
R

obert
D

eB
’sschop,

R
khard

B
urke

and
N

ancy
S

chm
itt.

lso
present:

Jam
es

H
ilva,F

inance
D

irector
and

FirstS
electm

an
G

eorge
T

m
ple.

E
I
e
o
n
o
(
Q

f
f
ic

C
hairm

an
F

errillo
asked

ifthere
w

ere
any

nom
inations.

M
o

tio
n

m
ade

by
D

ick
B

urke
to

nom
inate

Lila
F

errillo
as

C
hair

ofthe
B

oard
of

Finance.
T

his
w

as
seconded

by
B

ob
D

eB
isschop.

M
o

tio
n

m
ade

by
T

om
K

elly
to

nom
inate

Jack
K

iley
as

C
hairm

an
ofthe

B
oard

of
F

inance.
This

w
as

seconded
by

N
ancy

S
chm

itt.

C
hairm

an
Ferrillo

asked
ifanyone

had
further

nom
inations

for
C

hairm
an

and
none

w
ere

m
ade.

V
ote

on
m

otion
to

nom
inate

L
ila

F
errillo

as
C

hair
ofthe

B
oard.

()
A

yes
D

ick
B

urke,
B

ob
D

eB
isschop

and
L

ila
Ferrillo

(3)
N

ays:
N

ancy
S

chm
itt,

T
om

K
elly

and
Jack

K
iley.

V
ote

on
the

m
otion

to
nom

inate
Jack

K
iley

as
C

hairm
an

ofthe
B

oard,
(3)

A
yes

N
ancy

S
chm

itt,
T

om
K

elly,Jack
K

iley
(3)

N
ays:

L
ila

Ferrillo,
B

ob
D

eB
isschop

and
D

ick
B

urke,

[‘here
is

a
tie.

L
ila

noted,
ecording

to
R

obert’s
R

ule
ofO

rder
that

the
B

oard
has

thirty
days

in
w

hich
to

reach
an

igrePrrlPnt.

C
hairm

an
Ferrillo

ask
d

ifthere
w

ere
any

nom
inations

for
V

k
e

C
hair.

‘iom
in

ition
ndde

by
L

ob
H

Bi
u

p
f

r
[)i

k
B

urk
a3

V
e

C
hair,

Lila
F
r

illo
c

nde
I

this
rorii

atio
n

.

i
m

i
r

ilk
lIe

I
fr

a
t

f
‘O

k
3

i
k

s
i

C
ur

1)
tsr

k
t

IF
v

In
t

p
L

u
‘io

te

ii
•

i
I

k
I

f
v

r
a
t

s
r
9
r

tsy



I
oird

fi
naice

ib
r2

i
2
I

N
jom

ination
m

ade
by

L
ila

F
errillo

for
N

ancy
S

ch
m

itt
as

S
ecretary

,
N

ancy
nctf

d
she

o
u

ld
n
t

a
eptthe

position
N

o
vote,

C
h

iiim
an

FLrrillo
noted

that
a

special
m

eeting
could

be
called

if
m

em
bers

w
ish

to
m

ake
no

T
ilnations

m
d

vote
for

fflcers
again

before
thirty

days.
U

he
next

r
g

u
lar

m
eeting

is
set

for
1
2
,

16/13
h
tch

w
ill

give
the

B
oard

m
other

chance
to

m
ake

nom
inations

and
\ote.

ce
o
f
M

in
u

tes

M
o

tio
n

m
ad

t
by

D
ick

B
ucke

to
ap

p
ru

e
th

t
M

inutes
for

the
1
0

/7
!

13
peciaI

m
eeting.

F
h
i

seconded
by

B
ob

D
eB

issehop.
t)

.e
s

W
A

h
,ten

tio
n

by
N

ancy
S

chm
itt.

M
otton

passes.

M
o

tio
n

m
ade

by
N

a
n
c

S
chm

itt
to

ipprove
the

M
inutes

for
the

9
/2

3
/1

3
regular

m
eeting.

T
his

‘a
s

e
c
e
n

le
d

by
D

ick
B

urke.
M

otion
passes

unanim
ously.

A
m

en
d
m

en
ts

to
t

e
A

’e
n
d
a

N
one.

A
udience

o
f
C

itizen
s

-
N

one.

O
ld

B
u
sin

e
ss

—
T

ra
n
sfe

r
P

1
a
n
n
in

ja
n
d
Z

o
n
in

,g
fjfim

e
S

ta
ff-

N
o

atio
n

T.aken.

N
e
w

B
u

sin
e
ss

2013/2014
T

ransfers

D
eparum

nt
\o

u
n

t
N

o

I
horn-

C
an

scratio
n

F
ngrncring

2
6
%

5
7

O
I

I I
$1

50()
)O

n
r
t

ation
1.eal

S
en

u
s

SI
C

O
O

M
lion

to
ap

p
rJ

c
bm

B
ob

I)
B

issehop
Sc

1&
d
b

N
rn

c
S

hm
itt



3
d

f
rnc,e

\
o

bcr25
2
)Ii

3
F

rom
C

nserat1on
W

aies
O

cm
m

e
6
5
S

2
L

iO
t0

33o1j
CO

To
C

n
tin

g
e
ric

Finance
C

oot
5
3
2
O

-5
O

-3
2
U

53°O
)O

\1
tion

to
p
p
ro

e
b

Jack
K

iiev
Seconded

b
N

ancy
Schm

itt
C

om
m

ents
v
t

n
an

irn
o

u
s

5
From

E
m

crgenc
C

om
m

M
aintenance

C
ontract

3
O

0
6
7
4

fo
E

m
ergenc

C
om

m
T

elephone
53O

O
775

M
otion

tr
A

pprove
by

D
ick

B
urke

Seconded
by

N
ancy

Schm
itt

C
om

m
ents

V
ote

U
nanim

ous

6
From

Fire
M

arshal
Softw

are
5320552

$L
230

00
Ta

C
ontingenc

Finance
C

ontingency
5320560532O

$1230
00

M
otion

to
A

p
p

ro
e

b
B

ob
D

eB
isschop

S
econded

by
D

ick
B

urke
C

om
incnts

Scott
P

elletier
attended

the
m

cctlng
T

he
request

is
for

com
puter

so
fh

are
for

inspections
that

w
ill

w
ork

w
ith

existing
F

irehouse
S

oftw
are.

E
xisting

softw
are

w
ill

no
longer

be
needed

w
hen

the
new

program
is

used
T

he
request

is
that

funding
com

e
from

Finance
(‘ontingencv

D
uring

discussion.
it

a
s

found
that

the
d
ep

u
t

w
ages

line
item

has
funds

to
c
o

e
r

the
request.

V
ote

N
one

From
Fire

M
arshal

Softw
are

5320-552
$1

240
00

To
F

ireM
arshal

D
putvW

ages
i3

3
0
5
1
3

0051
5
1

2
4

0
0
0

M
o
tio

n
to

A
p
p
ro

v
e
b

D
ick

B
urke

Seconded
by

N
ancy

Schm
itt

V
ote

U
nanim

ous

9
c
It

°
iletier

attended
the

nvetzng
L

tim
entation

tha
S

cott
provided

show
s

th
at

th
isista

n
t

fire
thief’s

h
ic

le
t2O

G
4)

‘s
in

d
isrep

air
and

the
stim

ate
for

repair
is

S
13,56978.

I’his
s

not
ro

d
d
e

cost
to

p
u

r
he

v
ir

h
ci

drise
m

ethanis
a

T
he

dC
ailm

en
t

requtst
0

it
r
’

ir
d

4
a

t
if
948
c
n
o

‘o
tt

“
u

l
th

ai
fi’

ih
u

t’il
m

o
n

n
a.

ih
t

o
n
co

!e
in

th
e

b
ack

ot
C

’e
e
h
J
e

‘ian
he

used
in

the
new

sehicle.
S

to
tt

roted
tn

a
t

the
t

i
tt

ed
e

a
polioe

h
c
i

and
h

!et
f

r
r

1i
ce

tt
c
r
1n
d
j
e

n
f
f
t
r
.

J
.

a
L

n
e
r
’
r
O

i
i
i

i
ta

a
t

roof
afQ

IldkO
r

f
irm

lO
re

C
o

m
p

an
y

his
c
h
i
l

o
t
i

o
i

ol
0
4

v
!tio

n
r

Ihe
tro

i
2

0
u

6
.

2
0
:
i
’

1t
h

r,
fo

re
m

i
o
n

h
i

2
e

than
th

0
:h

o
t

h
o
am

e
ro

n
s
o

it
far

his
iiP

.s
i

F
re

M
ar;h

al
m

d
F

ire
C

h
ief.

1
o
t
i
o
n

i
C

0
1
r
o

i
4

1
i

h
ii

fr
am
(

ra
I

I
i
u
h
.

F
’is

‘
c

I
It

P
h

U
a



E
.

z
rd

iin
.in

.e
c
’
n
,r

25

to
use

funds
from

Finance
C

ontingency.
B

ob
D

eB
isschop

noted
it

is
a

capital
expense

and
it

is
appropriate

that
itgo

to
T

o
n

M
eeting.

Jack
asked

ifthis
w

as
a

capital
request during

budget
m

eetirgs
and

Lila
answ

ered
es.

It
w

as
not

approved
because

it
w

as
feltthat

the
departm

ent
could

use
the

vehciel
for

one
m

ore
ear.

Ithas
b
e
m

e
a

safety
issue

and
needs

to
be

replaced.
V

c
te

:
(4)

C
5

(2
)

A
bstentions

by
T

orn
K

elly
and

N
ancy

S
chm

itt.
M

otion
passes.

o
n

t
h

l
v

K

Jim
H

liva
reported

as
follow

s:rota!
tax

collections
to

date
is

$19,632,618.50.
A

s
ofthe

end
of

O
ctober

w
e

collected
54.38%

ofthe
current

budget
4

0
%

ofthe
back

taxes
and

interestthat
w

as
budgeted

78%
of cew

er
usage

fees
and

8o%
ofaircraftfees.

D
ick

spoke
about

the
incident

in
W

inchester
w

ith
the

F
inance

D
irector

stealing
funds

from
the

Pow
n.

H
e

questioned
ifthere

is
any

concern
thatthe

correct
and

necessary
controls

are
in

place
w

ithin
the

Finance
D

epartm
ent.

Jim
H

liva
noted

that
he

had
asked

years
back

that
an

internal
auditor

checks
on

the
finance

departm
ent.

H
e

noted
thatthey

have
very

tightcontrols
at this

tim
e

butbelieves
an

internal
auditshould

be
done

w
hich

protects
him

,
L

ila
com

m
ented

that
it

w
as

proposed
for

about
four

years
and

itw
as

not
approved.

Jack
com

m
ented

that
an

assistant
in

the
Finance

office
should

be
added

to
w

ork
w

ith
the

F
inance

D
irector.

L
ila

noted
that

a
person

added
to

handle
purchasing

for
alldepartm

ents
w

ould
be

an
asset.

D
ick

asked
if

adequate
controls

are
in

place
to

avoid
sim

ilar
problem

s
that

occurred
in

W
inchester.

rom
noted

that w
e

w
ould

need
to

know
specifics

ofw
hat

happened
in

that
tow

n
to

know
if w

e
are

at
risk

for
sim

ilar
problem

s.
Jack

noted
the

T
ax

O
ffice

has
cam

eras
and

there
is

m
ore

than
one

person
w

ho
checks

the
cash

that
is

collected.
In

the
T

ow
n

C
lerk’s

office
the

funds
that

are
collected

are
reconciled.

T
here

are
a

lotofcontrols
w

ith
cash

that
is

collected.
C

ontrols
w

ith
purchasing

are
difficult to

handle.
T

here
are

three
signatures

required
on

all
checks

that
are

w
ritten.

Lila
noted

that
auditor

w
ill

m
eetw

ith
the

B
oard

next
m

onth.
B

oard
m

em
bers

can
ask

questions
at

thattim
e.

B
ob

noted
that

questions
for

the
auditor

should
be

prepared
in

a
d
a
n

e
relating

specifically
to

the
Finance

office
to

be
review

ed
at

the
D

ecem
ber

regular
m

eeting.

S
1

1
0
,9

3
3

.0
0

*

C
ontingency

B
alance

including
pending

item
s

O
ncral_F

und
irtjj

N
o

fig
u
re

aailab
le.

T
he

auditor
w

ill
attend

the
D

ecem
ber

regular
m

eeting
w

ith
a

figure.

L
ja

jb
ia

n
c
c
a
n
d
b
a
h
rn

J
R

eports
r
e

-rn
aiD

d
to

all
B

oard
rrm

h
ers.

.h
p
sitio

n
t
a
q

rc
ta

j
ii

cash
1
4
,4

5
8
,7

L
5
i.

I
la

isked
if

in
B

o
a
r

Ir u
m

ut
o,w

oul
I hk

o
.e

ther
c e

g
ird

in
g

o
rfle

rs
N

o
r

r
i

om
m

t

i
s

e
vtoiid

the
atith

r
ty

e
S

titiic
,

1
(i0



.
rd

in
iance

.L
r

25.
‘a

I

O
rder

states
that

the
B

oar!1
can

go
on

indefinitek
h
e
n

voting
tor

ortcers.
She

noted
that

it

ta
te

s
that

only
the

B
oard

can
pick

its
officers.

Itio
n

m
ade

by
D

ick
B

urke
to

requested
that

the
tow

n
atto

rn
e

research
the

.ib
o

e
topic

to
n
firm

the
rides.

H
e

asked
that

tho-e
findings

be
docum

ented.
\in

cy
S

chm
itt

ak
ed

that
an

stirn
ate

of
the

cost
of.oich

research
be

given
in

idvance.
F

irst
Selectm

an
T

em
ple

ird’cated
that

w
e

p
a

him
per

hour.
Ihe

m
otion

w
as

not
seconded

or
toted

on.

F
irst

S
eletm

an
T

em
ple

stated
that

he
has

the
authority

to
ask

the
T

ow
n

attorney
for

an
pinion.

Lila
noted

that
she

w
ill

look
up

the
reference

in
R

oberts
R

ules
ofO

rder
arid

forw
ard

itto
all

B
o

ird
M

em
bers.

She
rotcd

thatthe
S

tate
S

tatute
takes

precedence
after

thirty
lasc

T
his

c
i urred

in
the

past and
Fir

t
S

electm
an

D
rayti

n
R

o
g

eis
m

ade
the

appointn
cnt.

A
d
j_

r
n

n
:

M
O

T
IO

N
to

adjourn
w

as
m

ade
by

D
ick

B
urke

at
8:oo

p
in,

T
his

w
as

seconded
by

B
ob

D
B

isschop.
M

otion
passes

unanim
ously.

R
i spectfully

subm
itted

subject to
ap

p
ro

al,

M
arni

Soss,
B

oard
of

Finance
C

lerk


