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BOARI) OF FINANCE
SPECIAL MEETING

April 23, 2013

I ii C n, vas called to order b Chairman Lila Ferrillo at 6:30 pm. and th( Pledge of
I we w is k cited.

L (. ha i m in Lila Ferrillo, Tom Kelly, Jack Kiley, Richat d Burke, Robert I)eBisschop and
N i Schmitt. Also present: James I Iliva, Finance [)irector

II i irpos of the meeting is to resiew and vote on I he FY 2013-2014 budget ii 1ucsIs

i B I th I Ih Board members base a chance to review the comments that were made at the
a I B ai ii Pt m the night before.

It i bIt d th it a Motion ss as incomplete from the Special Meeting of 4 15 13. At the 4/ i/ i
1in I ic following motion was made.

1W Liozi nad b Lila Ferrillo to redut e all m n- imon emplo ces wage mci eases I ) So until
nh aet are settled.

n I II Ja’k KiD> Discussion: Lila notcd that this pertains to part-time
a ‘o Motion passes unammouslv.

I sp ki ibout the Quaker Farms tank i cmi diation project and the Boar is thou lit that It i
iii i ipital pr jc I. He moved Si5ooo out of Capital Prqjects and into Public ‘A or ks gem r ii

is ii ii, ‘I h ontracted services storm water line item,

Motion iadt b Bob I)eBisschop to move S 5,000 out of Capital Pr tjects and into Public
r iii r il \penses/ eonti acted services storm water. This was seconded by Nancy Schmitt.

M him pass s unan mousi>.

11 i o not d that Bob Di Bisschop had commented that it would be leart i i the mont y
r I C iii I ivilance as shown under other revenue be shown under operating transfers

I s iii ii I ci s agreed that this should he done.

I i ki If omments from the Board in response to the Public Hearing.

Motion ma ft 1> Bob DeBisschop to put S50,000 back to the Board of Education bud B I hi
5 s’ mdc by I ick Kilc. I)iscussion: Dick noted that he orlginaHv did riot has i nob n

II tilt Siooooo cut to the budget due to the rise in the mill rati. He was later concerned and
h uo i goutl job with for ecasting arid prrparing a frugal budgrt and that hr wants

Ii i nt i it to do this. Jack noted that he met with the Superintendent arid Business
M a e win n it 565o,ooo increase was submitted. Jack had asked them it a cut had to hi
ii i 1 nit rId they survise with S 100,000 less md they agreed that it c ml d be dont. I m k not t d
hs met t Is i th mce to restore clerical workers with the cut of S1o ,000 and he fet Is sIt inch

I t ii ‘So,ooo should be put back into the budget. Nancy commented that a ‘ut of So is w h it

t t r e t( V Be: (5) \>es (i) abstention by Nancy Schmitt. Motio m passes
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1)1 k spoke about the ambulance corp. (Emergency Medical Services), lie noted that .Ien
Selusali has requested an additional full—time employee. Dick noted that the population ha..
inc rt’aL qinti a lut in recent years and the ioiulation has a higher percentage of older peuph.

t’ an inn ease in call volume and the budget has remained flat for cost per c’all. lit
in s 1 that 850.000 be considered that tht department is requesting. Lila asked if the
‘Ic a ‘tim nt can set by with a pail-time person. The department needs a frill time iwron to
It in it h it thi high s ‘hool and help handk emergency calls.

M gion made bs Dick Burke to restore $5oooo back to the Emergenc Medical & runs
tin I’ t tot tlic 1)1.! pose of hiring a fourth person for the department. This was seconded b
N nc Schmitt. l)iscuss: Jack noted that th.t position will include training hows at the hig I
...‘tool pet Jerry Schwab. Vote: ( Aye’. (ii bstention by Bob DeBisschop U) say by ‘null
k . totinn U%%t’%.

1)1 cni m en%ut .1 regarding acth its within the building department and resenue for the ness
Ii.. ‘.‘l yeai. Reenii’ from the Town Clerk was also reviewed.

I); l . okc ibout paying for the needs of the Town and commented that interest mte% arc’
‘ii i trill urs loss and feels that it may be wise to take adantage of the low rates. 1k
r ii I th it policy should be put in place that will control how much is borrowed by the
1 ‘. lii it ted th. t there is need for a long term planning committee. 8k noted that she
I t t ft n is Hi it come in ( me time funds) should be used for requested capital items (that
w i L e paid ft r ir’ one payment). Discussion (nsued about the new library and new Cc ntei
Sc, t vhieh w il’ r equir bonding. lila reminded the Boani that they near) In Lw Ii iigal until the
;r in Ii t arc’ss.. and economic development grow...

Ri cii •I”L’tnSeflhc nt project wac resiewed.

I. .n •ll(’ I)t ‘.‘lnpment was discused.

Motion macis’ In .Jack kiley to move the budget to Town Meeting. This 5% as seconded by t rick
liurk

“ K ‘ e’ ncled his Motion. I)iek Butte re.winded hi. second.

b ) Ii p 1 ‘about the Public ISorL department. (ft noted that the Board agreed to
p1 s p it—time w sition and hc commented that he feels it would be a benefit to the

sit’ ii n tnt if the position was made full—time. lie noted that he would support takim.. mont’)
i. t’f II e t% ci pioitct to support the full—timt positicin. Lila noted that %he ..pake to the din n. r

‘i cli.’ .it pariment. after the Public Hearing and he would be catisfied with a part—time “inplosi
cn• I knnw. how he will use the person. Lila commented that she will not suI)lsoIt money takeii

• n’ th1 i nail imprinement project. Bob asked .Jim how mitch ic needed to fund the full—time
j4.’tIi ‘i. .Jini aid it vicriild be 830.000.

Motion ni ide by .Jack Kiley to mos e the budget to Town Meeting. This was seconded by Dick
11w 1 . V t : (2) Ayes (3) Nas by Nancvbchmitt. Tom Kelly and Bob I)ehisschoi. lotion
Ii’

t ‘) ‘. h 9) kc about maintenance cost lbrtht Fire Thick (pumper that thc department
t, ) place. Review of purchases made for the department in recent yea ‘s was

I in’linc tr m Finance Cont’ngency for repah to whides was discussed.
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ii i ci nt budget and the figure that should go into the fund balance was discussed. Nancy
I f n I 31 inf rrnation regardIng the ft nd balance account, She was informed that It is it

no th ho Ige

P ji itcd 11th 1 1 ction for the current year was discussed.

N i n 1 d that s ii is ready to vote to move the budget to Town Meeting. If the budget does
is at i it ndum, she would suggest that leasing of some requested e(tIipmnt should be

o isidi red is Iiieli will lower the mill ratt.

Motion in id ‘b Nanc Schmitt to move th€ budget to Town Meeting. This was it conded I
I) I LU K \ tc: () yes (i) N a by Tom Kelly. Motion passes.

M ition I it mi made bi Nanc Schmitt at 8:03 pm. This was se onded b Tom Kelly.
\l I I I pas s unanimously.

NLyJ)t tinilY subiiiztted. soulccl I approval


