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BOARD OF FINANCE
SPECIAL MEETING

MARCh i8. 2014 — 6:00 P.M.

I’he meeting was called to order hr Chairman Jack Kile at 6:00 p.m. and the Pledge of
I lance was ftcitcd.

i’hc toil int members were present: Chairman Jack Kiley, Tom Kelly. Lila Ferrillo, Robert
1)ehisseh >p. Richard Burke, and Nanc Schmitt. Also present: James liliva, Finance Director.

Tin purp )SC of the meeting is to revie the F\ 2014—2015 budget requests.

hmnidi ig )ej artment

Gordon Grainolim attended the meeting. He indicated that he increased the budget for an
assistant building official because he sil1 need one. He was informed 1w Planning & Zoning that
theme ire four upcoming projects that will create work in his department. Jack commented that
n on& of the projects are approved, Com pm iter equipment increase was req nested. The 2005
computer has problems and is one that the IT department is not willing to work on an 1oner.
Gordon was told b Jim I lli\ a that the request for funds belongs in the To\% 11 1 hill budget and
that it was put there. Nanc asked for a list of all computers in Town Hall. I)iscussion
(ontinued about the part time assistant needed in this department. Gordon noted that he has
some funds in the line item that he uses if he goes on vacation. If his request for an assistant is
approved, the em plovec would work 15 hours per week at S25/hour. He would he paid per
diem. Office equipment will be needed if the additional projects are approved.

Fire Department

Se U Pdilcik r attended the meeting. Scott indicated that in the Facilit irnpro ement line item
he i (luest w is (leereased by the Selectmen which will prevent the department from replacing

the do rs (not large overhead door) at Quaker Farms and Riverside. The request was also for
repainting th inside of Center Fire Station which is done with C0X paint. The department
m egoLmtLd that 528,000 he put in for vehicle repair. This is an averagL of the last seven years of
nh it nas sp nt fom repairs. This was decreased by the Selectmen. Nancy asked if the equipment
is Icing affected b the salt used on the roads in the winter Scott reviewed tin maintenance
dam t prevent corrosion to the vehicles. Lila asked how staffed we are during the eek with
vol mnteem s Scott indicated that fifty—seven Oxford volunteer firefighters recently responded to a
stoictitre fire on a weekda at 11:3o am. and that all the apparatus (except brush trucks and one
engine) from each of the three stations were at the scene. It is customary that mutual aid from
sun ommnding towns also respond to a structure fire. Vehicle upgrades was discussed which
in(imldes replacement of tires for R44 (S6.300 is state contract bid which may go tip b the time
the tires are purchased) and since the Selectmen decreased the figure. there is insufficient
funding {r the tires. Torn noted that changing of tires that is required by law every seven ears
is considered vehicle maintenance Request for more hours for the clerk was put in. The
administrative assistant is doing les.s work for the department and the clerk needs more hours to
romplete the work. Secretary is separate person and clerk for Fire Commission is a separate
person. The department wants to combine the secretary position and clerk position to be one
person in future. Education as discussed. Scott noted that this is for driver training which is
not needtd ever ear. It is neeessar in the next fiscal year due to many rie firefighters. Dick
asked for information about request for computer hardware. Scott Indicated that one tough
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