
BoARD 01 SLLF.C RILNIS
Regular Meeting

‘vVednesda, December 4, 2013
7:30 PM — lO\\ fl I kill

I’ ese at I i rsl Sc leetman Georee R. I einple. Jeflie\ II ane I )ax id Ic Kane, Joanne
I eIton, Adi ninistrali ye Assistant

I irst Selectman George R. Temple opened the meeting at 7:34 PM. I he Boy Scouts
Ii urn Fi nap I led the Pledge o I’ Allegiance.

a a eletinan (eorge R. Temple introduced the Board of Selectmen

cccpta iice of Minutes

Ic I I ane’ inni ed to appro e the 11 20 13 Regular lecung minutes as pi esented. liii
a seconded b Da id McKanc.

I )iscussa a Da e MeKane noted on the first page. under item 2 hire I i o Part- hme
Public \ orks bmployees, he recused himself, the 1 Abstention should be removed On
page 10 o t the minutes, under item 17, I lire Two Part:! irne Public Works Employ ces.
I )a a MeKane recused himsel C: the 1 Abstention should be removed. On page 5. item 5,
Rc \npolnt \ppoint I on Counsel, should include “at a pJ\ rate ol SI (01 per how.”

I )u a \ Ia Kane mo ed to appro\ e the 11 2t) 13 Regular \ leenng minutes as corrected
I his ii as seconded h George I ample. All 3 A es. Motion CdIT1CS.

Amendment 01 \genda

Planning & /oning Commission l ransfër Request.

\lUl ON

Jeif I lane moved to amend the agenda to add Planning & /oning Commission I lansCer
Request item #7 under Ne Business, This was seconded b Dave MeKane. All 3
\es. Motion carries.

ldei 1 ( ommi sion Re— \ppoimments



OIION

11 1 1ane nio ed to amend the agenda to add Flderl Commission Re—Appointments
undi \ppoimments. [his xas seconded b Da e MeKane. . ‘dl .\ es. \lotion carric.

\ppio c I own \\ ebsite C’ontract

Ic I 1 1ane nirwed to amend the agenda to add Appro e Town Website (‘oniract as item
X under Ncv Rusiness. This was seconded by Dave \lcKane .\II 3 .\\es \lotion

PPO1N I MENTS

Ku ird ol I thics \ppoint Susan Decker

KIN

1) e f\Iekane moved to re—appomt Susan Decker, of 21 Still Road, to the Board of
I tiu with a term to commence immediately and expire on 1 2 31 1 6 Ihis v as seconded
h’ .IL’ 11 Lme’ ‘dl 3 \ es. Motion carries.

Quaker I arms Fire (ompan 2014 Chief Re—Appoint .\ndrew Co

N4C)I ION

I )a’ e \ ickane mo ed to re-appoint Anclre\\ Co\ as Quaker 1 arms Fire (ompan Chiel
tot 2i 14 a presented and recommended in their letter dated 11 22 13. 1 his was seconded
tw Jell I hmc \ll ,\ es. Motion carries.

I )Isc ussion We appointed the other two Chiei last month, hut didn’t ha e the letter at
I I lime to re-appoi ill ndrew (‘o).

I etlak Park I telds Committee — Appoint Jim I lusar and Eric Scheurich

MOi ON

let I I lane’ nio ed to appoint James I lusar, of 28 Rea1it Road. and I ric Scheurich, of 4Q
Pi-aah Road. both to the I etlak Parks Fields Committee. I his was seconded b I )a e
\ leKanc \ll 3 Motion carries.

I)i cussion: I hey are both ery much involved with children’s sports.



4 1 dderh ( ommi ssion Re—Appointments

MO liON

Lw e McKane mo ed to re—appoint Jean Brown. of t)2 Captain \Vooster Road. I homas
(nachi. of 11 Spruce liii! Dri e. and Fred Schauh. ol 22 (Dakwood l)ri e. all to the
I lderR Commission with terms to commence immcdiaiel and c\pire on I 2 31 1 (. as

esented and recommended b the Commission in their letter dated 1 2 4 13 1 his was
seconded by Jeff haney. All 3 Ayes. Motion carries.

\J.JDWNCE OF CITIZENS

mc

‘I\ III SINESS:

1 Boy Sc out Froop 1 Ornament Presentation

Boy Scout Froop I I eader and members all introduced themscI es to the Board of
eIemen \ picture was taken in front of the American Flag with the members 01 the
Boai J of Selectmen. Ben Bassett ot 30 Old Farm Road. presented First Selectman
ie0re 1 cmple an Ox lord Christmas ornament that the 13o\ Scout I roop I X\ ill be

selling \\ cady Inderson designed it, and the ornament is made ofpcwter. I roup I will
he selling these ornaments and Christmas trees in the parking lot of Frii/s Restaurant.
The ornament will also be sold at various local businesses. First Selectman George
Femple in iled the Boy Scout Froop 1 to come to the annual Free Lighting on Friday
e’ ening and he will make an announcement that the Bo\ Scouts will be selling ihee
ornaments People can purchase the ornament lbr S8.00.

2. Appoint 1 own Lngineer

I )a e Mc Kane mo ed to rerno e this matter from the table. I his was seconded h Jeff
I lane’ \ll \ es \lotion carries.

\lUl [O\

Jeff Haney moved to appoint Brian Nesteriak P13., L.S, of B&B Engineering located at
9 New I Oven Road in Seymour, as the Town Engineer, with a term to commence
mmediatel and expire on 11’17 15, at a pay rate of S60.00 per hour. I his was seconded

1w Da\e \lcKanc. .-\ll 3 A\es. Motion carries.

I )iscusson: I irst Selectman noted that Brian \estcriak and Nails & Young will
complement each other, and they both worked on the Center School project and did a



:i cat i.’l’. lie would like to see \afis & Young Engineers Inc. freed up to i% tirk on land

3 hppom I and Use I ngmeer

‘It lION

ci’ I lancy mo ed to appoint Jim Galligan. P.lt.. at Sails & oung Engineers. Inc.
I’ ‘e.acc at 1 355 1iddleton Ai enue in Sorthiord. as the land 1. ‘se Engineer. vJth a terni
L’ commence immediately and expire on 11 17 15. at a pay rate of S6OMO per hour. I his
is %eeonded I” Dai e IeKane. All 3 A> es. Motion carries.

I) scussion 1 te $60 rate is vet> and Nafis & Young is a ery good choice,

I O’doad I lousing \uthority Clerk I lire Marni Soss

\H)I k)\

I )ae 1cLme nio ed to hire ?s lami Soss. of 50 Ancient I ligh a>. as the (ix ford I iou%ing
Lltl’Ohity Clerk beginning Monday. December 9. 2013 and at a pay rate of $15.05 per

hou . Ihis “as seconded by Jeff I lane>. 11 3 Ayes. Niotion carries

I) scussion Mann Soss was the Board of Selectmen Clerk for a while and did a good
job I irst Selettnian George Temple is curious about the pay rate: Jeff Haney had made
the Iccision on the rub.

. l{ecy.. 1mg lncentr’ e Grant Resolution . pprove and Authorize First Selectman to
Sign

\1O1 lO\

kit IL tie> moed to approe the folloising Recycling Incenthe Grant Resolution and
authotwe the I irst Selectman to sign: as presented and recommended by the Grant Writer
ialei letter dated 122 13:

\O I lIlRltI ORI’ HF I r RltSOl.VIiI) the Board of Selectmen of the lon ofOxibrd
‘n cdnesday. I )ceembcr 4. 2013 approve and adopts the follo ing resolution:

I ut iori,es submission of the grant application tiff the 2014 Recycling Inecnti”e
(itants for lunicipalities and Regions program for the construction and establishment of’
n O’tfwd Swap Shop at the Public Works property. 2. 1 hat the filing of an application

by tic lown of Oxford in an amount of $50000.00 is hereby approed and that the
O’.f )rd I irst Selectman. George R. l’emple is directed to execute and file such
apphation ith the Connecticut l)cpartment of Energy and En ironmental Protection
and to prn ide such inlbrmation. to execute such other documents as may be required. to
‘weute an Assistant Agreement with the representative of the Town of Oxilird.
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•lliis was seconded by First Selectman George Temple. All 3 Ayes. Motion carries.

1)iscussion: Kathleen O’Neil. the Grant Writer, explained that the grant through the
Department of Energy and Environmental Protection Agency is to reduce bulk waste that
towns have. One way to reduce it is to have a “Swap Shop. For example, items such as
desks. lamps. tables. etc. that people do not want, can put these items into a swap shop
and can be picked up by other’s who might need those items instead of throwing into the
containers. Thc facility will be open with shelves and volunteers will run it. There are
funds available through the State that would allow us to build something to house this at
the Recycling Center. We can also say the application by the Town of Oxford is for an
amount “up to” $50,000.

First Selectman Temple would rather see people put items to use rather than throwing
them away. It would not involve Public Works personnel. He noted that safety is his
mainconcern. IfPublicWorksisforit,wewouldneedtoputitlhrawayonthetopof
the bill for the safety ofeveryone, before we can make a commitment to it.

Kathleen O’Neil discussed the grant deadline is 12/16/13. Before the Board of Selectmen
dccides. they ‘ill have another discussion on this matter. Kathleen O’Neil received the
go ahead vith the grant. Dave McKane noted that this subject was discussed several
months ago and the liability issue, safety issue, and space are all major concerns, along
with hours of operation. Discussion ensued regarding who is responsible if someone gcts
injured. Our town is insured and there are immunity clauses and several statutes for the
town to Lie less liable. This needs to be looked into. Currently the Public Works
department does put items aside that people take, and if not, the items go into the
containers. All were in favor to submit the grant.

6. Assistance to the Firefighters Grant Resolution — Approve and Authorize the First
Selectman to Sign

MOTION:

JeffHaney moved to approve the following Assistance to the Firefighters Grant
Resolution and authorize the First Selectman to sign; as presented and recommended by
the Grant Writer in her letter dated 12/2/13:

RESOLVED, that the Oxford Board of Selectmen may enter into with and deliver to the
Federal Emergency Management Agency (FEMA). any and all documents which it
deems to be necessary or appropriate; and

FURTIIER RESOlVED, that George R. Temple, as First Selectman of the Oxlhrd Board
of Selectmen. is authorized and directed to execute and deliver any and all documents on
behalf of the Oxford Board of Selectmen and to do and perform all acts and things which
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hL deems to be necessary or appropriate to carry Out the tenris of such documents,
InLiuding. hut not limited to, executing and delivering all agreements and documents
c ntem plated hx such documents.

1 his was seconded b Dae McKanc. All 3 A’es. Motion carries

l)iscr ssion: Kathleen O’\eil is working with Scott Peletier to write a grant br SH(,\
patahle masks and oxygen carriers. l hese units ha e a beacon that can find a lire
lightcr \\ e had pre iously receivcd a grant for almost $400,000 fur turnout gear fbi, our
lii emci

1 Planmng & toning Commission rransfer Request

MOtION

K 11 kmey mo’ ed to approve the following Planning & toning Commission transfer
i equest as presented and requested in their letter dated 12 2 1 3:

I ( ). Planning & toning Contracted Services 5430—570—1) 33 510)00.01)
1 RU\l I inance Contingenc 5320—560—532)) 58.000.11(1

ilus ‘as seconded by Dave McKanc. All 3 Ayes. Motion carries. lhis matter will he
liii warded to the Hoard of Finance.

1) wsion: ()uestion was raised as to how much was left in the contingencs fund. \o
onc p ‘eseni knew the exact amount. Applications for Planning and toning were low last
‘c ii, mci the prior commission did not ask fur enough money to cover the requirement
I om iii s year. We have used $4760 of the $5000 budgeted.

S \ppn e I own Website Contract

Mo I ION

Jell I ane mox ed to approve Virtual fown I lall holdings, Ii C. of 4 Clock lower
Place Suite 401) in Nla nard. MA, as the 1 own’s Website provider. fbi’ a period of three

vars with an option to automatically renew, and to approve the I.icense & Service
\JeLlnent hetw ecu the low n of Oxford and Virtual Town I tall 1 loldings. I .I(’

presented and to authorize the First Selectman to sign said agreement. and is subject to

re’ jew anti approval of the Tow ii Council. This was seconded b Dave \lcKane All 3
\ cs. \lotion carries.

[)aLussion: I’ irst Selectman George I emple asked Joe Rasberr to explain the need to
I ipiate the town w ebsite. Currently the system in place is ‘ er\ restrictix e, and the town is
an ible to update the site. With this new company. they are strictl a go ernment w ebsite.



ui I ha e user 40 companies in Connecticut that utilize their sers ices. If we want to
make changes, for mstance when a major storm is coming, we would he able to update
out front page of the wchsite with information about the storm; we will no longer has e to
ask for a tedesign. The I ow n Clerk is 10000 behind this, and it would allow the town to
put up a s irtual tour of Oxford, or to have a slide show. The Website committee will
decide lust what changes need to be made. The cost is $5995, a one-time tee for setup of
wu p ‘o ect I herealier, the annual cost is $2,750 fhr hosting and support for the town
webs Ic this agreement is Ihr a three-year period and is renewed each year thereafter, if
we w inted to has e an additional sub—site, for example, Parks and Recreation or l’conomic
I )es e opinent, there would he an additional charge of $500 per year to add that sub—site
with no charge to the annual service costs. A discussion ensued regarding additional
a poit users. I nder this agreement, we will have 3 support users If we go over that

ii u ant, there is an additional charge of $150

r isi ( uncil will review the agreement, and meet with Joe Rasberry and the
iepresefit live from Virtual I’own Hall Holdings, LLC to go over the agreemei I. All are
in fax or subiect to approx al from I own Council.

Report of First Selectman

I e State off onnecticut will be upgrading the guardrails on Route 67.

I crc was i thrum at Christ (. hurch regarding childrens safety in the I own of Oxford.
I etc uric sery positise results in raising the town’s awareness. First Selectman lemple

i let with the Superintendent of Schools and we received a $140,000 grant to reimburse
utiatives for security at the town schools. We will need to set priorities far items we

w nit to put in I he funds will be coming into the General I rind, hut First Selectman
Geoigc I emple would like to put it back Into the schools for security liar our children.
( witer School has installed security cameras, and it will now be unifiarm liar all the
cltor Is I irst Selectman l’emple has been meeting with the Police Department and the

Supet intendent of Schools to make safety a priority. The Police Department will be
pp up up enfoicement on traffic violations also.

Ox fo ‘d xx ill be raising funds for a child to have an organ transplant. I he first cx cut will
c at the I ree I ighting this Friday, December 6, where there will he a “I ree of I lope” liar

( ielsea People can purchase an ornament liar this tree, to help defray the costs ins oh cr1
xx ith oing to Pittsburgh liar the transplant, and recovers period after the surgeiy.

lire Presention Week was held, and the Board would like to thank the Fire Chiefs and
e :rvwie nwnled who helped raise awareness liar fire prevention. Programs were held
at the schools in Oxford, and the children really got the message about fire preveistion.

1 i st c Icc tman I emple vvanted to thank the Public Works I )epartment who helped put
th gate on the Von Wethurg driveway.



()\Io ‘d ‘\ oi er nes xot the thotball game against Seymour, and there is a picture in the
“Patch of the I irst Selectman of Seymour earing the Oxford football jersey
Sometimes I ugh School rivalries can gel wild, but both of our to\ns have class, and

good sportsnianship.

I)IEN(E OF CITIZENS

\one

L 11 laney moved to adjourn the meeting at 8:32 p.m. Uhis was secoflded by 1)n e
MLKane. Al Ayes. Motion carries,

ft eNpect t’ul h uhmitted b’

I rid i Romanowslsi
iard of Seleetnen Clerk
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License & Service Agreement

Date: December 4. 2013
Client Town of Oxford, CT
Address: 486 Oxford Road, Oxford, CT 06478
Key Contact’ Joe Rasberry
Phone: i203) 881-3100

Virtual Town Hall Holdings, LLC, d/bla Virtual Towns & Schools (VTS) will provide the services as
outlined in Exhibit A, attached.

Terms of Agreement

I This agreement shall be for a three (3) year penod and shaH then renew automatically, year-to-year,
unless terminated by either party.

2 After the initial term, either party may terminate the Annual Support and Hosting Services by providing the
ot er party with at least 60 days written notice prior to the renewal date

3. Chent may terminate this agreement at any time if \JTS is found in default of any obligation defined within
this agreement which has not been cured within thirty days after receipt of written notice of such defauit.

Intellectual Property & Ownership

$ This agreement is not a sale of the \/TS Content Management System (CMS) and its associated
applications and modules. VTS provides a nght of use to the client during the period of this agreement.
Rights are non-transferable.

5 The Chent wiN own the graphic designs and web content that are incorporated into the CMS, ownership
assumes all invoices for development have been paid by the Client.

6. Upon tirrrination of this agreement Client may request a complimentary electronic copy on CD of the
lve ,nntent

7 Reqarilng the VTS CMS, CNent may not: a). cense, subhcense or in any way commercially exploit or
rn3ke t avaiabie to any third party, b) make derivative works based upon it, C). reverse engineeer or
ace ss it i order o build a similar product, copy features or functions, or share it with third parties.



8. The fTS name, the VTS logo, and the products and modules associated with these services provided are
trademarks of VTS, and no right or Ucense is granted to use them.

Billing & Payment Terms

9 The contract includes two types of costs: one-time charges for design/development and annual charges
for hosting/maintenance/support. One-time charges are billed in two 50% payments: initial 50% upon
execution of this agreement and the final 50% upon completion of user training. Terms are Net 30 days.

10 The Cent shall only pay those expenses which are specifically defined in this agreement or defined in
writing and approved as an addendum to this agreement.

1 1 If future funding cannot be obtained to continue Annual Hosting & Support Services, this agreement may
he terminated immediately upon written notice by the Client to VTS. Any outstanding invoices or future
planned billing for the initial Design & Development Fees will remain the responsibility of the Client and
immediately due to VTS.

12 If the Clients account exceeds 90 days past due, the web service may be temporarily removed from
service until the Clients account is made current. Client will be given 30 days notice prior to any removal
of the website for non-payment.

Marketing

13 Client agrees to allow VTS to place a small link at the bottom of their webpages titled Virtual Towns &
Schools Website”

14. Client agrees to allow VTS to include a reference(s) to the Clients website on the VTS corporate website
This may include a mention of the Client, a picture of the Client’s home page, and/or a case study of the
Client’s project.

Indemnification

1$ To the extent allowed by law, VTS agrees to indemnify and hold Client harmless from any and all claims
for bodily Injury, death, personal injury and property damage and for any other expenses (including
attorney’s fees) which arise out of services provided by VTS occasioned by the negligence, errors, or
other wrongful act or omission of VTS employees, agents, or volunteers

16 To the extent allowed by law, Client agrees to indemnify and hold VTS harmless from any loss, damage,
cost or expense that may incur as a result of the negligence or willful misconduct of Client in connection
with its performance or failure of performance hereunder or from any claim that Client’s performance
hereunder violates or is contrary to any banking or related law or regulation.

Force Majeure

17. Neither party will be liable to the other for any failure or delay in rendering performance arising out of
causes beyond its control and without its fault or negligence. Such causes may include, but not be limited
to, acts of God or the public enemy, freight embargoes, power outages, and unusually severe weather, but
the failure or delay must be beyond its control and without its fault or negligence



Town of Oxford, CT

Annual Charges: Support & Hosting Services

Hosting

• Secure Hosting in Time Warner Data Center
• Shared WebISQL Server
• Redundant ISP
• 2417 Monitored Facility
• Redundant Power Supplies with Backup Generator
• Daily Backups
• 99999% Uptime
• Intrusion Detection & Prevention

Support

• 2417 Emergency Support
• 3 DesIgnated Support Users
• Unlimited User Support, 9 am to 5 pm, Monday — Friday
• Personnel Dedicated Solely to User Support
• Same Day Response (24 Hour Window)
• Online Training Documentation
• Monthly User Tutorials

CMS Application & Modules

Annual CMS Usage License
Periodic CMS Upgrades

# Core Drupal Upgrades, as Applicable
• Periodic Module Upgrades
• Install Service Patches, as Applicable

Total Annual Cost: $2,750

Cost per Each Additional Supported User: $150 per year

Annual expense s a 12 month charge commencuig on initial GO Live date; expense will be prorated to match
fiscal year



New Content Management System: Core Features & Functionalities
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Town of Oxford, CT
Exhibit A

One Time Charges: Design & Devetopment

Cost:

Phase 1: Website Design

• On-site Strategic Design Meeting
• Create Site Homepage Design & Layout
• Create Subpage Design & Layout
• Modify Design with Client Input until Approved

Phase 2: Site Implementation

• Identify Global Navigation, Cascading Navigation & Related Links
• Implement Design within VTS Content Management System
• Create DepartmentlBoard Home Pages
• Load VTS Departmental “Best Practices”

Phase 3: Content Development *

One Day of On-site Department Planning Meetings
Implementation of Department-Specific Requested Modules

• Migrate All Existing Web Pages as Identified by Client *

Create All New Pages to Support New Content Developed by Client

Phase 4: User Training

• One Day on On-Site User Training Sessions, including
Separate Sessions for Site Administrator and Group Admins

Phase• 5: Website Deploymer:t

• Final Site Review and Link Checking
Install & Activate Related Modules

• DNS Actvities
• Assistance in Marketing Your New Site to the Community

Total “OneTime” Charges for Prject: $5,995

(1) One time costs will be evenly spread over 3 fiscal years
(2) Alt content provided by client during implementation must be in mutually agreed electronic form.(3) AdditIonal “Sub-Sites” — ECC, Parl & Rec, etc (One-Time = $500/sub-site) with no change to Annual ServicesCogts. Subsites c.an also have their own URLa pointing directly to their department homepage,



Miscellaneous

18. At all times and for all purposes hereunder, VTS is an independent contractor and not an employee of theClient,

19. Any and all modifications of the services and/or terms of this agreement, shall be accomplished by anamendment, which must be approved in writing by both parties.

20. This agreement shall be governed by and construed in accordance with the laws of the Commonwealth ofMassachusetts.

Town of Oxford, CT
486 Oxford R. ad
Oxford, CT 06478

(Signature) (Date)

Name

Title

Virtual Town Hall Holdings, LLC
4 Clock Tower Place, Suite 400
Maynard, MA 01754

Millard Rose
President

(Date)


