Board of Selectmen’s
Special Meeting
March 1. 2016

The meeting was called to order by First Selectman George Temple at 4:03pm. Present: First Selectman
George Temple, Selectman Jeff Haney, Selectiman Kathy Johnson. Also present: James Hliva, Finance
Director.

The purpose of the Special Meeting is to review the Town Budget and Capital Improvement Plan.
First Selectman George Temple commented there is a 2.7% increase in the budget.
MOTION:

Selectman Jeff Haney moved to approve an 8% increase in non-union employee salaries, with a 7%
co-pay for health insurance. This was seconded by Selectman Kathy Johnson. All 3 ayes. Motion
carries.

Discussion: Jeff Haney compared Town of Oxford salaries to surrounding municipalities of like
populations. He concluded that Oxford employees are well under paid and would like to see their salaries
increase by 8%, with an insurance co-pay of 7%. First Selectman George Temple and Kathy Johnson
agreed this should be done.

The Ambulance budget was discussed. Jim Hliva stated he contacted Jerry Schwab to go over the
Ambulance budget, but his first available date to discuss it was March 4™, so Jim Hliva left it the same, no
changes, from last year’s budget. :

The $1,350,000 revenue from the cell tower leases was discussed by Jim Hliva. He stated $40,000 of that
money will balance the 2015-16 budget. The $1,310,000 net revenue will go to the following items:
$215,000 for high school baseball fields, $403,531 for Tetlak Park, and recommended paying off leases in
the amount of $524,999, so that the budget for next year will be reduced. The remaining balance is
$166,470.

MOTION;

Selectman Kathy Johnson moved to approve the Town of Oxford’s Operating Budget of $15,109,331 plus
$734,000 for road improvements, totaling $15,843,331. This was seconded by Jeff Haney. All 3 ayes.
Motion carries.

The Capital Improvement Plan was discussed. Jim Hliva recommended purchasing 2 new Town vehicles.

MOTION:

First Selectman George Temple moved to cut out all references to repairing and renovating Oxford Center
School, in the amount of $17,901,764 and put in $1,000,000 for an architect to design a new school. This
was seconded by Kathy Johnson. All 3 ayes. Motion carries.

Discussion: The Board of Selectmen were in agreement not to put any more money into Center School,
since a new one needs to be built. First Selectman George Temple recommended $1,000,000 be put into
the Capital Plan for an architect to design the new school.



MOTION:

First Selectman George Temple moved to remove 2 line items in the Capital Improvement Plan for
Wolverine Field: $64,796 for track and field equipment and $30,000 for drainage. This was seconded by
Kathy Johnson. All 3 ayes. Motion carries.

Motion to Adjourn was made at 4:48pm by Selectnian Kathy Johnson This was seconded by Jeff Haney.
All 3 Ayes. Motion carries.

Respectfully submitted, subject to approval

< (&=ha
Robbi Costigan, Cle \j/L\—
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