Oxford Cultural Arts Gommlssmn

Regular Meeting
Thursday, Decernber 8 - 7:00 — 9:00pm
Google Meet joining info
Video call fink: https://meet.google.com/gns-embo-gik
Or dial: {(US) +1 678-632-1975 PIN: 950 615 5304#
More phone numbers: https.//tel. meet/gns-embo-qik?pin=5797162268269

Call to Order (time):

Attending Commissioners:

Audience of Citizens (name and address):

Reading and Approval of Minutes (list amendments only):
Correspondence:
Treasurer’s Report - Rich Franzinp

General Fund: $
Special Activities: $
PAY PAL: $

New Bills: $

Old Business and OCAC Program Reports

Library Partnership - Progress Report on Gallery and Art Classes.

Social Media and Website- Discussion and update of programs, Instagram, Youtube, FB, TickTok. Who else
is qualified to do web design, social media, advertising? How do we take payments there? Costs and due

dates.
51st Arts and Crafts Fair - Wrap up.

New Business:

Artist Open Studio Program Development: Discussion and update, Town Hall basement.

| Strategic yearly plan - Discussion of Winter and spring events/programs and beyond. Contests?

- Community Suppoﬁ Committee Funds - On Hold.
Grant Updates - Update
Comh‘nunity Outreach - Report from Richard.
Budgeting: Discussion, Moving forward. Fundraising.
Share Your Art: Time allowing, please be brief, two minutes each piece.

Adjournment:
Respectfully submitted by Cynthia Soucy, Chair
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