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(‘all to Ordei
. hairman \\ aft Cadsk called the meeting to order at Q:40 \.\l. and led the Pledge of \llegiance. and a prayer.
Present Beti\ \ndrc s.Jerr\ 1)a\ mo. I om C iacchi. I red Sehaub (entered meeting at 1 0:30 \.\1.>.
\hseni — Pat Bahhage 1)irector ) .Jean Bro n. katll\ 0’ Connel I ( lerk ).

mdHdruent to the \enda — None.

Audience of( itiiens None

Re ic a itd A pp ro al of I in utes
lOTIO h .Ierr I )a’ mo to accept the Regular \leeting minutes from \o\ . I 8. 201—1. Seconded h I om
( JiaLc ‘ ole - all

(orrespondeuce
1. 1 elter from 1 Selectman George 1 emple, to Oxlbrd I lood (‘overing dated Oct. 16. 2014, no1it ing

Cc n t mt the\ were awarded the hid Cr the Senior ( enter floor.
\Iinutes of I wan \Ieeting No\ember 12. 2014.
\ lemo Ii om Pat Bahhage I Iderk ( omm ission to 130[ Jim F II i’ a dated \o ember I 8. 2014
req ucst ing add mt io na I lii nd’ Cr N e\ s letters.

4. \l mules of BOS meeting \u\ umber I 9 2(114
. \genda Cr BO1 special meeting 1)ecember I. 2014.

Municipal ents Report None

l)i redo rs R port
( hairmam ( adsk re mewed Pat Babbage s \o\ ember report.

chides: 1 our tires on Bus 2 and two tires on Bus I replaced h\ I ow n I air lire (Part of’a \Iichelin lire
mccall). ( )il ch mge and rear bumper was straightened on Bus :2 b I hI Iside. ( ost 5226.00.
Facilities’ \ uting Cr light in the parking lot and on the sign to be replaced. ork to replace floor in main
m O( in s I edu led to hef in I rida, 1anuar 9

,lerm Da\ moo requested that under the “Momh I vents”, that the number of members he show n as well as the
uuinbem of c cut sign—ms (e.g. “\\ e had 350 members and L55 I C\ ent sign—ins during the month.’’)

Budtet Re itw
( Imamrnmmn (adsk rus mc wed the \ppr oprmam ion Sum mam as of’ 1 30 1 4. A shortage of ii muds for Hooks &
I uhlmcai ions (New ILtt I), was noted. Pat requested additional funds from the Board of I mnance (Re t Item 3. under
( on esp i dence \ chic e Repairs is also running out of funds,

( hair mdsk c mLwcd thu special .\tms mimes \ccouut as ot’ II 3(1 14 Ii was agreed that we w ill adjust ow
halamiL m Q.o LB0OLN to am cc w oh Inn Ill i\ a’ N i upon



Other Hu%ines%
( oniputers:

I. ( iuputcr iii the computer room ha\ e not been orking correctl\ icr some 1me.
ctioi Pat Babbhage — ( ontact computer maintenance.

2. ( omputers are not accessible \hen the computer room is occupied icr another acti\ iIy.
ctioi : Pat Bahhhage I. tiliie space hr acti ities so that ii does not hinder use ot computers.

1acilities: I on (cacchi presented a name clan individual who might be interested in perlarming as I acHilles
Manacer It was discussed hois to initiate the proper action to request the 1 ov n to consider this. ( hairman
t iadsk Nkcd the ( omm ission to email their comments to him.
\ction urihcr dRcu’ion required,

.(i jOU I’ll flICflt

1O’I IO\ b icrr I )a inc to adjourn the meet ini at I 1:30 \.\1. second b\ I red Schaub.
VOTF \iI a’es.

Respe. it i s submitted

\\alt (iidk\
I derh ( onini i—don ( ha irman


