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The minutes of the Workshop meeting of the Oxford Board of Fire Commissioners (BOFC) held in the
Oxford Town Hall at 486 Oxford Road, Oxford, CT on Tuesday, Dec. 4, 2012 are as follows:

The workshop was called to order by Chairman Brian Francione at 7:00 pm,

Rol Call:

o

in attendance: Chairman Brian Francione, John Downs Sr., Mike Rubin, Mark Krassner, George Hamila,
and John Morris.

Group discussions held on proposed mission statement for the Commission. Discussed thoughts on
adopting the current Oxford Fire Department Mission Statement. Review of Town Fire Study. Group
discussion on Commissioner term limits, the rationale on why they were set up this way and if these can
be changed. Group discussion on proposed Ordinance term limits of Commissioners, further discussion
amongst group on regards to Budgetary needs of the Commission. Subcommittee created with John
Morris and John Downs, Sr. for further discussion with Chief on organizational structure of Chiefs.

No action was taken as this meeting. Workshop adjourned 9:15pm.

Respectfully submitted,

Nancy C%;rﬁw, Recording Clerk
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