MINUTES
BOARD OF FINANCE
SPECIAL MEETING, OXFORD TOWN HALL
THURSDAY, JUNE 8, 2017 — 7:30 P.M.

Present: Chairman Jack Kiley; Tom Kelly; Sue Arpin; Dana Flach. Also present: James Hliva,
Finance Director. Absent: Lila Ferrillo; Robert DeBisschop

The Special Meeting was opened at 7:30 p m. by Chairman Jack Kiley. The Pledge of
Allegiance was recited.

3) Appropriation of $37,000 to hire CREC to close out Oxford High School
Construction Grant.

Mr. Kelly made a Motion to appropriation of $37,000.00 to be taken out of the General
Fund. Ms. Arpin seconded the Motion.

Mr. Kiley began the explanation of the reason for using CREC to assist in closing out the
construction grant.

Ms. Flach noted that, with the upcoming building of the new school, this situation will
not occur again. Mr. Kelly said a stipulation should be put into the bonding contract that all
original receipts concerning the project will go directly fo the Finance Director to be kept in the
Town Hall. Other involved parties may make copies, but original documents will be sent
directly to the Finance Director.

Mr. Kiley suggested that the Town stay with CREC, which has the ability to shepherd
paper work and make sure it gets correct procedure. Mr. Hliva noted that change orders for the
high school project are still missing. He also explained the abilities and capabilities that CREC
has which will enable the Town to receive monies to which it is entitled.

Mr. Kelly suggested making a condition of funding if procedures are not probably
followed there will be no funding.

A lengthy discussion ensued among the present Board members and Mr, Hliva regarding
the existing high school project.

Aye Nay Abstain
Tom Kelly

Jack Kiley

Dana Flach

Sue Arpin

All in favor; Motion passes and the appropriation for $37,000.00 was approved and will
be taken out of General Fund.
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There being no further discussion, Motion to adjourn was made by Mr. Kelly, and
seconded by Ms. Arpin.  All in favor. Meeting was adjourned at 7:45 p.m.

Respectfully submitted,
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.' CREC Soiutlons

ELEMENTAR‘Y SCHOOLS
NEW LONDON, CT

CREC was brought in 2011 to manage | the Wmﬁ'nmp and Nathan\l—lale Magnet

immediate, 43 we brought the architect and consimct:on mmager togethe: in
order to complete the projects on time, We worked: deiiberately to institute
processes and procedures for the building commitier to review change ordersin
a timely manner and worked to ensure the pro;ect opened on schedule.

In stam:zg on the project after several years, the CREC team worked forens:eaily
to put together the paperwork required for submission of an SCGMQF and- -
subsequent audit, We worked directly with the Board of Education and City
finance departments to fix the general ledger to account properly for. the costs on
the project.

Fasce Lorporaiivn
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- The CREC team's setvices were expanded in 2011 to put together the paperwark-

. expenditures, and that the town was supported during the audit.

= CREC |,

VERNON CLEAVES VO-AG CENTER
WALLINGFORD, CT

CREC washired in 2007 to provide Owmer's Representatwe servicesforanew
vocational: agricultural center at Lyman Hall High School in. .a!l_mgford, CT
Coristruction phase services included preparing of sub consulmtt RFP's, E
managing the design process for submission to the DAS, managing the contract.
negotiations with the CM and Owner, preparing and submitting to DAS
required approvals on bebalf of the Town af Wallingford, averseeing and y
managing the construction process on behalf of the School Building Committee. i
Thie building received a certificate of occupancy in. December of 2009 and was
$1M under'budget.

required for submission of an EDO49F and prepare for subsequent audit We. .
worked directly with the Board of Education and town finance departments to
ensure that records necessary to complete the audit were propesly organized,
that accounting records accurately reflected project fund commitments and
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Connecticiit River Academy, East 'artfo:d, CT - $57,300,000
‘Bennde Dover Jackson Middte School, New Londm, CT= 350,000,&0
Academy for Advanced Deszgn and Technology, Bast Hartfo:d CI' .
T Stratford !'I:gh School, Straiford CT $126 UBO 000 ‘

o .3 West Haven ngh School West Haven, C'P $129 000,000

_ijectclmuui T AL R A :
.. lntemahona! Magnet School for Globai szenstup, South Wmdsor,. cro
. Reggio Magnet Schoo] for the Arts Avon, CT- $30,000 000 SRR
*. Lyman Hall High SchoolNocauonal Agncultural Center, Walhngford CT .
' $27,680,428 : : o . o : -
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. &CRECE=.

_'aucnesors of Ecoriomics
. 0B5 School Business
- -,Adm:msfmieon

. 095 Professional Educction_ _ " o

' _.-Cerf!ﬂcaﬂon s
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V'Claseouf Spec:ulisi L

]ustmo Gus Pen_m, fo

. -Projeci Closeoui

. CREC MetropohtanLearmngCenter; Elmmﬁeld,cl‘ $34;14&71& e
- CREC River Street School, Windsor, CT - $3,598,; 608 e R
' CREC Smmdbndge, Weﬁtersﬁeld_ CTﬁ_$4,818,418 o

--_’Hatthchaol, Soutlﬁngton,CT su,sm, O T
‘18 Wallingford School Building Projects 1999, Wallingford, GT 360,428 084 -
Lyman Hall I-hgh SchoollVocahonai Agncultural Center, Wallmgford CT -
- '$27 680 428 :
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e CREC ko

Project Appfocch

CREC Construction Semce# proposes the fnliawmg closgaut serwces m p:eparahm for rhe upcommg State

: pto;eet grant audzt, including but not hmned to:

* Collect and assemble ali reqmred and related documem_ ' for state audn mto one iocatxon witl‘un the town. S

. Thxs reqmres full access o all buzidmg constmch '

eview General Ledg mealedgermo&er e

: . :Verify dommentanon;sapporhngcmtmcﬁon prcject ustsinc!udmg: _constmchon*eontract thhbxci

: i-speczﬁcat:on, evidence of pubhcbiddmg, bidding summaries for

e l. Rev:ew documents thﬂf suPPort the gtoss ﬂom' area taken for arclutectura! drawmg that 1dentzfy e:ashng B

' ..and new ﬂoorarea

. Venfy %nd xeview thg Qfﬁmal statements far any and all bond msues for the pm;eea S

e Rewew ali correspondence ﬁles espeually coxmnumcat:on to DAS and State Depathnent of Educahon

. Revxew submntted close oat doumlentahon subuutted to the DAS including Inehgzble Cost Wcrksheef
3} (ICW} SCG046 andSCGOiQF v = C _

e .'.Prepare and. snbnutabmderof OSE . " . J thatwﬂllu ghhght éﬂ'the documents
: -assemhiedfortheDASaudxt RS ST n L

. Track down and assemble nussmg documents review all remabursement catcula’aon mcludmg revxew ali '.

change orders in detail to determme correct ehgxblejmehgxble classgtxgm
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 ho outstanding invoices



-CREC So!uftons :

Efforts wﬂi be: dtrected at ensunng accuracy of damments and maxnmzmg the mmbu:sement to ﬁ\e
town[Board of Education , , 8

.- : .Exclusxonszddihonal semces not mcluded above. - =

. Asslst the town dunng :he audlt findmgs contest phase (su< menths fquawmg 1saum ot ﬂ!ldlt findmg&)

Le Exammatwn of ehgxbdity of land acqumtion costs for rexmbursement

i ) Fee

o _Our fee for the seope of doseout services lxsted above is 535,000 Addmonal semces are avaxlable, thh fees B __
: _: negotmble Refivbursable acpenses, mc}udmg but not ImutEG to travei expenses, wnll be c’harged hased on..
E _supporhng documentahon, not to: exceeci $2 000 R : s
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