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MINUTES
BOARD OF I1NANCI

SPECIAL MEETING - OXFORD TOWN HALL
MARCH 24, 014 6:00 PM

The meet ng was called to order by Chairman Jack Kiley at 6:oo pam and the Pledge of
\II

The fOllowin1,members were present: Chairman Jack Kiley, Lila Ferrillo, Tom Kelly, Robert
I’ i K i ud B Ia N i I \k es I I J i I lbs I marn l)ir (br

The purpose ol the meeting is to resiew the F 2O142O15 budget requests.

Parks and Recreation

I)chbie Gatt attended the meeting. She spoke about the Wages part time maintenance. The
Bc i I ii I i I s I I ci P n k I K cico ii it i is ii fel I lx hi cc
r oted that they should be earning more money per hour if they were to take on the big project.

ft B if Pd dcc il Ii 111 ‘ I e n fiel I lb lii noted th ci shc
dropped the budget to only a 3% increase (and the funds for the work at Wolverine field were

I ic I Sb c hF I th I lb Jh 0 1 1SF I s lb F I 0 11 F ii I t’ 1101’

and another cpeetad increase on 1/1/15. Debbie was Informed that only the minimum wage
1 Ic cc Ic I y ii s OF F is It wcs Ic I Ih it Ia S Ic Irn F ci hmdinc from

conferences and meetings and vehicle repair. Jack asked how many people are part4ime
In I ii 0 dO S I) biN 1115W c I th F lb ue on 1 1 h o OF p Cit 1111 SF IS )fl cI 111(1 001

ful 4ime seasonal, She also gae information as to what their duties are. Life guards work year
d Bc tw n Inch sebc F I pool si d diet son (os I (Nmp SI di 151W discussed She tries to

ke p ratio of eight kids to one counselor and this can be set at ten kids to one counselor
st 11 II 111 IC 11 ii d i1flW

Dick Burke arrived at 6:10 p.m.

Public Works

11 aym. 14 ott aliended the meeting. Personnel was discussed and Jack asked for confirmation

I II 11 1 1 i Idctionil x sc on l md 111W icreed Wivue noh d lb It hic inc people part
time for snow plowing works well. Oertime is hard to predict and weather plays a part in hox
mu I Is i ecled I) k cske I thu Ii wipcssn WI lowinc bee ucsc lb cetu ii sb i s lIF Ii less thin
the budgt B Jim explained that when plowing is done on regular time it comes out of the snow

I wcc g In 1i’ t xx when ii s ovc dim it conies out of the overtime boded lila commented
that it should come out of the snowplowing budget. Wane noted that two diisers and (Inc
me hinu rc 1115 hise I \4 we’-ov I tune was dis ‘ussed md actuil bc the la’t 150 sears we e
res iewed. It was noted that the budget lequest looks low,

Highways Maint mmcc

To n askcd Why funds fod Town—Aid improsed Roads was not request d by the department. lIe
s I cf ther cs i list f roi Is phoned bc crn los ernenl icicl myne mnswered yes. hquipment

rental was discussed, Way nt noted that outside companies are hired for some of the work.



Tard of liii ince
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Contracted Scr ices —storm water vas discussed. Facility maintenance—services was discussed.
rlwr n \ tnh and three fiirnice to maintain. Fvaht extenor) needs to be pinnted and is
in the Lnidgct.

Rc(y( hug

\Vage coordinator was discussed.

Motion o go to recess was made by Torn Kelly at 6:58 pm. This was seconded by 1)ick Burke
\t I a a p isses manimously.

Motion to come out of recess was made by Torn Kelly at 7:24 p.m. This was seconded by I)ick
B!!! ke \I otion T)S’ t!fl iflifli(flIsh

Capital P an

Jack noted that all members of the Board were at the meeting earlier in the month to see the
condition oft he vehicles that the department needs to replace and underctands that I hc are in
pout condition. Wayne commented that it is ob ions that Public Works is in need to update the
fit 1 o ye hides lie noted that the following vehicles need to be replaee& 2 7 yd. dump trucks,
i 4x4 dump truck, i Volo Loader, 2 ing plows. Lila asked fbr a list of vehicles in order or
mo that twd o be rep’a’’d. \ avne rp(nded L’ a” na I h0H0\ma 1
19841 nternational x d. dump truck. 1988 International 7 d. dump truck. 1986 International 7
a dump. oq lord 4x 4 truck. io8i \lichigan pavloader. Torn revieed the Public W orks

items that are in tht Capital Plan (not allocation) for 2014—15 fiscal year and 2015—2016 fiscal
\d tm \ woe noted he %ould like to hae the aboe trucks purchased in one fiscal seam instead of

Pa\ ing and draining request for S734.000 as discussed. Wayne reviewed the list of roads that
i in the plan In irnpro\e Discussion led to Smoo.000 that is in the t oCip fund in the dllrrOflt
usc 11 yea for ioad imprmenient. Toin asked what road has not been done since the $ioo,ooo

t- a 4 h nt t t a amd he would look late what needs to he t,aed and speak to the Board of
Selectmen and Jim Ill iva about release of the LoCi p funds.

free Removal

•Joe I)e rnpsey, Jr. attended the meeting. Jack asked for information about ho loe works with
Cl &P Jt e indicated that he has to sign off with them that they have permission to what Ihe\
arc suppose d to be doing for the clearing in Oxford. They wifl be taking the dead ash tree in
\ iclor’. \iemorial Park down for no charac while they are in the area. Joe noted that the trees
that are most dangerous are on the top of the list to be taken down. Jack noted that during
recent wivi storms Iflere tvm\ e not been rnan trees coming OoWn rate In the eiean up that has
been done over the last couple years. Jot agreed and thanked the Board for funding the work
the they ha e been which has mtirk a difference. Etc noted if the budget stays the same for
two or three moi e ears it would help make a positive difference. .loe explained that there are
many elitferent variables in how much work is needed in takina trees down hich drives the cost,
lie said normal rule is that they cut between sixty and eighty—five significant trees per year.
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