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MINUTES
BOARD OF FINANCE
SPECIAL MEETING

March 31, 2014 — 6:oo P.M. — Oxford Town hail

Meetir g was called to order by Chairman Jack Kiley at 6:02 PM. and the Pledge of Allegiance
was reeitt d.

‘I’Iit Iollosint, members were present: Chairman Jack Kiley, Torn Kelly, Lila Ferrillo, Robert
l)ehisschoj , Richard Burke and Nancy Schmitt. 1so present: 1ames illiva, Finance 1)irector.

Tht purpost f the meeting is to review and vote on the FY 20142015 budget lequests.

ssessment \ppeals Board

Motion tc appro e the budget of $86 made by Lila Ferrillo. Second by Nancy Schmitt, Motion
passes unanimously.

Motion tt approve the budget of $184,490 made by Nancy Schmitt. Second by Bob I)eBissehop.
Mt timi passes unanimousk.

Building Dt paitmeni

Motion t approve the budget of $129,287 made by Nancy Schmitt. Second by l)ick Burke,
Discussion: Computer equipment was discussed. Jim said all of it was put in rfown I hill budget.
l’orn noted he likes it in each department to show each one’s cost. Jim said he could break it out
pci dt iartment in a report. Motion passes unanimously.

(‘ivit ctivities

Mt tion to appioie the budget of $1I5oo made by Nancy Schmitt, Second by Tom Kelly.
NI ot ion passes i mamrnonsly,

Civil Pret aredness

Motion to approic the budget of $8,700 made by Nancy Schmitt. Second by Jack Kiley.
Discussion: Director’s wages was discussed, Jim noted it had pre iously been in the Fire
Maishal budget. There is no increase. Motion passes unanimously.

Conserva ion Commission

Motion to approi e the budget of $120,047 made by Bob DeBisschop. Second hi Nancy Schmitt.
I)iscussion: Jack noted the importance of trail maintenance. Detention pond maintenance was
discussed. 11w funding is for outside contractors. () Ayes (i) Abstention by Lila Ferrillo.
Motion passes.
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‘\lotion to appro’e the budget of $2,000 made by Dick Burke. Second by Torn Kelly.
l)i ission: Nancy asked why so much was cut for concerts. She was told the funding for this
item as mocd to Park and Rec. Motion passes unanimously,

I)ebt Serice

Motion to app C0\ e $892,403 for Debt cervices interest and ,491.287 for I)ebt service
principal made lu Tom Kelly. Second by Nancy Schmitt. Discussion: A report of all debt was
gi t’n to the Board and reiewed. Bob asked if the information includes the short term notes
and Jim said yes. Dick commented that we need a policy to keep debt at a certain level. Jim
noted that (teht is 7% of budget. Dick asked what is acceptable. Leasing was discussed. Jack
noted that the Board of Education got out of leasing. Lila commented that we expected the
Bc card of Education to stay away from leasing (which they have) and we should (10 the same.
items in the Note payments was discussed. Lease payments were discussed. Vote: (5) Ayes (i)
\bstentu n bs Dick Burke. Motion passes.

Dog Vv ardeii

Motion to appro e the budget of $85,071 made by Tom Kelly. Second by Namy Schmitt.
Dicussion: Bob DeBisschop asked for backup on heat increase. Jim noted that the
dcpartm nt requested the same as last year but the Selectmen raised the figure because the new
facilit i’ larger and an estimated increase is in the budget. Dick commented that the original
tgi in’ shoi ild be used.

\nwnded Motion to appro e heat at 83.600 and approve the total budget of S83.671 made by
i’om Kelh. Second by Nancy Schmitt. Motion passes unanimously.

l’.co normc I )t’\ elop ment .ommjjsion

Mnt tn approe tlv midget of $82,800 made by Dick Burke. Second by Jack Kiley.

nwnded Motion b Jack Kiley to approe Contracted Serviceseconomic development at
S3q,ooo. Second by Tom Kelly. Motion passes una n I nously.

\mcnded Motion to appro e development expenses at S.ooo made by Lila Ferrillo, Second by
\anc Sc imitt. Motion pasces unanimously.

\mended Motion to approve advertising at S:3,000 by Dick Burke. Second by Lila Fei’rillo.
Motion passes unanimousl

Motion t appro’. e the budget of $6o,8oo made by Tom Kelly. Second by Dick Burke. Motion
passes unaninously.

Eldeily Commission

\loti >n to ap ove the budget of $201,551 made by Tom Kelly. Second by Jack Kilev.
T)iscmission: Tom noted the municipal agent has Si,oo increase and should be 3°o increase.
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\mendet. Motion to approVe S9.3b0 for Wages part—time and total hu Iget of S143,93b made by
Torn Kelly. Second b Bob L)eBisschop. Motion passes LIflanirnousl3.

Town Clerk

Motion to appro e budget of S1774Q3 made by Torn Kelly. Second 1w ancy Schmitt. Motion
passes nnanirnousl

i’o n Counsel

Motion to approve budget of Si68,ooo made by Torn Kelly. Second by 1)iek Burke. l)iscussion:
Fees for 1 igal services were discussed. It was noted that there were a lot of fees incurred in
2011—2012 due to Tax Collector issue.

\rnendeG Motion tu approve S6oooo for Legal Services—Town Counsel made 1w Lila Ferrillo.
Second b Torn KeiF

mended Motior to approve total budget of S148,00o made by Tom Kelly. Second by 1)ick
Br rke, Motion passes unanimously.

\lution to approve budget of S260.Q52made 1w Tom Kelly. Second by Bob DeBisschop.
DRcus’ion: Computer svtem hardware was discussed. There is an increase due to re(lllests
from Building Department and Planning & Zoning being moved to this line item, Torn asked
about Computer 5) stem maintenance and Jim noted this is for iT services for all computers and
it i’ In I out. Motion passes unanimously,

‘I reas ret

Motion to approe budget of S7.78o made by Torn Kelly. Second by Nancy Schmitt. [)isciission:
\\ agt’streasurer deput was discussed.

nwnded Mutiun t approve Sóoo fnr Wages—Treasurer Deputy made b) Jack Kile) and
appi e t tal budget of S678o. Second by Nancy Schmitt. Motion passes unanimously.

Tree Rcrno al

Motion to apprrn e budget of S42.000 made by Tom Kelly. Second by Bob DeBisschop. Motion
j)1s’ tmanimoiislv.

\\atcr Hydrant Charges

Moti m F approe budget of $73,464 made b Tom Kelly. Second b Dick Burke. Discussion:
Lila aske for information and Jim indicated the bill is to pay Heritage Water and \quarian.
This does not include o er fiftv—fi\ e communities. Motion passes unanimously.

Water Pollution Control Authoujy

Moti In tc approve budget of $6984o3 made by Lila Ferrillo. Second by Dick Burke. Motion
passes tin inmously.
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lotion to appro e budget of Sqoo made by Jack Kite). Second by Torn Kelly. Motion pisses
imamimusI1

Board ol Education

Theii iiucsted budget was S28548.584. There was an increase in the budget of8% for
Medical insurance. \ letter was received from the insurance company indicating that there is
onF a .i°o increase in medical care cost. The adjusted budget it $28,375,070.

Motion made b Jack Kile that the Board of Education budget 528.148.793. Second by Tom
Kell’. I)iseussion: Jack explained that this is Si.ooo.ooo from last year. They had originally
looked for over S400,000 for the year and their total increase was 4.100. S28.148.793 doeS flOt
cover their whole request. The reduction is S226,277. lie noted that their fixed cost on their
budget would be 3.4°c. lie commented that he feels they can find the funding within their
budget to run th all (la kindergarten program if they want to, Jack commented that there
sh uld be sa ings of bus cost if all day Kindergarten program is in place. Lila noted that she
does not see how the) can make it work. She also said Jack has worked with the Board of
Education an I knows their budget better than anyone.

lie spoke ol the teachers’, supervisors’, para—professionals’ nd custodians’ contracts and the
attempt tn keep csts controlled ivcr the next three years.

l)iek asked what the mill rate would be considering what the Board has approved so far. Jim
ie’ escd the figures before changes were made tonight and noted that the municipal budget was
up S102,000. With the reduction of $109,119 from tonight’s meeting it shows that the budget is
lowe thai last “ear (but the Board has not reviewed the entire budget). .Jack noted that
Rc\ enue needs to be reviewed again also. Capital Plan. road impro ement project. Emergency
Ser ices have not been reviewed.

Bob I)ebisschop commented on the Board of Education budget. He stated that if von take the
S9’o,ooo sould match keeping the program at current level with contract increases. ‘Fake
S 173.00(3 for medical readjustment out it would bring you down to S8oo.ooo for keeping the
program leel. If “.ott add S291.000 which is the request for full day Kindergarten it would get
us to S 1,090.000. lIe noted that would be a ‘av to send to a budget to the public in a wa that
they sould understand they are voting on a budget that includes the cost of full da
Kinde gartt n.

Jim I llh a added that all these adjustments. if adopted. will make the mill rate 25.54.

The Board agreed that they will hae an additional meeting next week.

Ajurnrnent

Motion ta adiourn va made by Lila Ferrillo at 9:30 p.m. This was seconded by Dick Burkx.
\I otiofl passes ii fllfli lflOllcl\

Reper Ifull) so bni itted, subject to appros al

ni Sos. Clerk


