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NI I N L TES
BOAR1) OF FINANCE
SPECIAL MEE’l’ING

April 13, 2013

T is (d ed to order b Chairman Lila Ferrhlo at 6:30 p.m. and the Ph dc’ ol
i 10 5 is ((1k d

I P it: (Iii rman Lila Pet i illo, Torn Kelly, Jack KiIe\, Richard Burke and Na nc Schmitt.
R P rt l)eBi sclmp arri ed at 6:50 p.m. Also present: i ames I Iliva. Fi nanc 1)’, e ‘toi

Fl pu nc a the nieetin4 h to 1’evie\ the 2013 2014 budaet reqi ests.

(‘a pit a 1 Projett

a I ad the c\pectations for the oil tank reinediation. The test schedule md bills tor the

TI 1 i )\um iF sht dole foi the project to pas c Christian Street and the ci’ ml f n the ioj at
IVI S I , I,

ii us S 1 tool h ating s stem was discussed, It was noted that the Selectmen moved tin
I he capital plan. The Board not d that it is a priority and siggsPd that it be pt it
pitt ii plan.

(‘ [ii III I ( m-’a’i ti i mu and the idea to has e it oted on separatel at referendum x era ticauscl.

P] o i iiiiil ‘epal r at Quaker Earns School ‘s as discussed. ,Jim explained that it Is a S0.( 100

lot Hue Ii oi’d ot Education has S35.000 left in their capital plan (current fiscal \ earl tram
ia t that cante in tinder hudget. I Ic noted that the Board of Education has plans to go to

Il ii I I S 1c tmen, Board of Finance and Town Nleeting to make an amendment (prior to
hes eat do half of the playground repairs with those funds.

N I I s quested by mrious departments totaling 5722,000 nere discussed. Bo u’d f
S ‘111 am i Pa to ease the vehich s.

Robert l)cBtsschop arrived at 6:50 p.111.

Ii i a 1ui !& \ erqls lcasin i chides was discussed.

Niuhi ilanec Corp.s rcqiiet for t1 car was discussed. Lila noted that the has e t’und P put
as It ha ott o’hase of the s chicle. The Selectmen felt that the less n should pi u’ehiue the

tli it it %vi!l be paIl of the Town’s fleet of s chides. Di ffcrrnc& m iot tu’t\s ccii a Ford

Iwia dit n and xpi a cv as discussed. Research is to be done on the difh i ence in gas mih age
beta tI clii ‘les.

P i u o “F sn s ehicles by employ ees during sick time and vacation was dlscuss( d. The
lP ad noted th it policy needs to ‘es i ssed and amended.

Pu II a k request tbr utility truck ssas dia ussed. S s n yard truck aims als discu”cd.



l’,ii 1.4 Fin )titt

1) ‘1i’it1i%4 13 19

Ii I) ‘pat fluent t eq1i’%t for nimper wa disc’ucsed.

(‘I I ‘In itt ‘ i)lld4’t is flflies%eCI.

C t ie uc Inns budget was discussed. New line item for salarb for Bmw gc nc Ma in 4(11K it
1)1 ‘tot nil be’ ad led (per requc st of Selectmen).

I)it it Sen ii’ ‘ — Bonding for ptior car project is as discussed (amortiiation bchedule n’vien edt.
ti nclinp \otessserereswwed.

1’. ‘i C in n anwations - Funding for k lephones (and need to increase budset) was
it si’.I t Jim.

hi i 1 benefit’. I’uclget rnicned. Worker’. eompenation isac di%nise.l

I )c j itnu a budget n siewed. It was noted that financing costs was nato 820,000.
C’ ci I s r siws clerk mm ‘d from Board of flnance budget to this budget. Discussion

Ito F’au Ihi clerk be considered contracted sen ices. This applies to othet clerks is ho are
,1’ ‘‘lnsn . tut4oeec.

Fin i ‘e C rntingc n s Board members discussed the amount that sh itlil be put in thi’. buifreL

1k 1 in. s w’i4 S ‘rsi.’e, r.’ieised. Salar? for Social Sen ices coordinator dk,.ic.el.

Iii I t,it)’i’ — Jim ri’s wived the figure needed in the budget.

I. e II us it We’ It was noted that the budget is down

I4i’ Ynar .uthohit3 — Budget resiewed.

t4n laintenance — Budget is tosser than last year per contract.

‘ n’ iludget ri1’ised.

Oj.t’ti l’urning 1)itdaet c1iseLt’sc’ll.

l’o I XI lit? Ilealti 1)ltdgt’t Ii’.eu’sed.

itt e. o itt bit fret discussed. It was noted that the budget is highe than last yeat

?lIt’il 1)LldiWt di.4Lbst1d. Grant writer’s wage was discussed. Dues and engineering fees
(lt%t’tl’t (I. %agc’s for human Resources employee put in budget b3 Selectmen si

I ‘Li’ ed

Stic. I lihttng bit I.e t discusse d.

‘P ‘in .‘ ntnct’I bttdrn’t resiewed.

1’ 1 1 14 liscussed. It was noted that the two receptionist positions will e hange to
1 pt titiist ‘a”l iei. Pt ocedure kr collection of fees b> the cashiers was discussed The need to

‘p.



Un ant of Pittance
Spt’ciaI Meeting.;. i3/I

inn ease budizet I n computer’.) stem/hardware was discuoed. Tom asked .Jim fot the total
ntunbcx of c omputea’, owned b the Town. Jim will get back to him wth the Iitw e. F in1it
utah tenanct mc’ ‘cisc’ discussed.

it tt itt and cit put3 positions an(l wages were discussed.

Ttl\ e’nii, cior nffi.v dkc’tusseci. .Jaek noted that use of more automation and technology in the
•‘t’”’ .huuId Lw implemented. Positions in the office sere discused.

1% itt a hy it at charges di’.cussed. Discussion of maintenance of hydrint.s on private it ads sas
also d’s. ussc d.

Motion to .t.lioi in was matte b3 Tom Kelly at g:o5 p.m. This was seconded U). Dick Burke.
\l( t;1)fl nase’ imanimoush.

IL 9k Utally submitted, subject to approval
3
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