TOWN OF OXFORD

$.B. Church Memorial Town Hall
486 Oxford Road, Oxford, Connecticut 06478-1298
Phone; {203) 888-2543 Fax: (203) 888-2136

MINUTES of OXFORD HIGH SCHOOL DIAMOND PROJECT

Committee Meeting

December 9, 2014

A meeting of the Town of Oxford, Oxford High School Diamond Project
Committee (the *Committee’) was held at Town Hall in Oxford, CT on
December 9, 2014. Jim Michaud, Paolo Dell’Oso, , Ken Chudoba, Jim O’Conneli
Ir, John Gramesty, Greg Baktis, Francis Keithline, and Dan Kudej and Vickie
Mahoney constituting Members of the Committee, and Brian Hourigan (Liaison)
participated. Mr. Michaud served as Chairman and Mr Baktis served Secfetary of
the meeting. The meeting was called to order at approximately 7:30 p.m. ET.

L

Notice of Meeting or Waiver. Roll call was taken and it was noted that a
meeting quorum was present.

Approval of Prior Meeting Minutes. The Committee upon motion and
duly seconded, unanimously approved the meeting minutes of November

6, 2014.

Old Business Matters. Jim Michaud updated the committee on the
administrative process to further project. Project has been well received
by School Administrators (Frank Salvo and Teg Cosgrove), Board of
Education (John Barlow and Amy Cote), Superintendent, and First
Selectman. Board of Education is expected to submit a formal
acknowledgement of their support in 2015. Next steps are for First
Selectman to make recommendation at Board of Finance to approve.
Board of Finance to make a motion to send project to a future Town
Meeting. Oxford residents would then vote at a Town Meeting to
approved project.



4. New Business Matter.

The Committee reviewed the attached presentation including the bids for
the 4 Capital requests related to the Baseball and Softball fields including:

Irrigation/Field of play, The Committee reviewed specifications and
quotes for irrigation for both fields from Greenway Irrigation, Eastern
Waterworks and Turfway. John Gramesty confirmed with John Barlow
and Paul Mirabelle that there is a 4 inch pipe leading to the water source at
the field and water meter is in school. Based upon on the review a motion
was made to contract with Greenway Irrigation upon approval of funds
and present Certificate of Insurance to Town. '

Dugouts. Committee reviewed specifications of dugouts and reviewed
quotes from Straight Line Masonry, Superior and Three Guys for the
installation of the 4 structures. Committee to confirm with school if step
down dugouts will be in compliance with ADA statutues. If there is a
concern step down will be modified. Based upon on the review a motion
was made to contract with Straight Line upon approval of funds present
Certificate of Insurance to Town.

Score Boards. . Committee reviewed specifications of scoreboards and
reviewed quotes from Daktronics, Nevco and Fair-Paly for the installation
of the 2 Scoreboards. Based upon on the review a motion was made to
contract with Daktronics upon approval of funds. Installation Contractor

to be determined at a later date.

Security Camera - Committee reviewed specifications of security camera
and reviewed quotes from Stanley only as they are the schools current
provider and it is most cost effective to leverage the system that is in

place.. Based upon on the review a motion was made to contract with

Stanley upon approval of funds.

Capital and maintenance plan budget presented to Committee based
upon information provided by John Barlow. Per attached presentation
Committee confirmed that there would be so significant incremental costs
to the operating budget of the field for these improvements.

5. Public Comment. None.



6. There being no other business, the meeting was adjourned at

approximately 8:45 p.m. ET. %

reg‘B/aktls, Secretary
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