AGENDA

Great Oak Middle School Evaluation and Improvement Committee

Special Meeting
Wednesday, February 5, 2020

Oxford Town Library - 6:00 pm

1. Pledge of Allegiance

2. Public Comment

3. Approve Minutes from 1/8/2020

4. Project Bidding Processes

a.
. Playground — FINALIZE CONCEPT DRAWING
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Stage — FINALIZE REQUIREMENTS — AUTHORIZE ORDER

Rear Parking — Eliminated (Parking will be in front lot)
Front Parking Lot Realignment, Repaving & Relining — FINALIZE
CONCEPT - AUTHORIZE Town Engineer to complete specifications
Millwork & Cabinets — Need BOE Staridard RFP Documents
Way Finding Signage — No Progress

Classroom Construction — No Progress

Asbestos Abatement — Air Quality Certification — Progress? \ 7

5. Tecton Next Steps — Phase 2 Review O & G Cost Estimate e
a. Establish Project Phases — Group and Prioritize N
b. Authorize - Prepare BOS, BOE Funding Request ® R 2=

6. Adjourn



