AGENDA
Great Oak Middle School Evaluation and Improvement Committee
Regular Meeting
Wednesday, June 10, 2020
Virtual Meeting - 6:00 pm

The Great Oak Middle School Evaluation and Improvement Committee will meet remotely on
Wednesday, MAY 27, 2020 at 6:00 PM. Physical attendance at the meeting is not permitted due to
Covid-19 precautions. However, you can access this meeting by the following:

Join Video Call:

meet.google.com/dbi-hvcj-asd

Join by phone:

(US)+1617-675-4444
PIN: 546 951 561 8749#

The agenda for the Great Oak Middle School Evaluation and Improvement Committee and material for
which it is known will be submitted to the committee in connection with agenda. Items are posted on
the Town’s website at www.oxford-ct.gov under Minutes and Agendas and under Agenda’s for the
GOMSEI committee and will be available for viewing during and after the meeting.

1. Pledge of Allegiance
2. Public Comment
3. Approve Minutes from 5/27/2020
4. Approve Invoices — Agenda to be amended If necessary
5. Review Project Status
a. Stage — StageRight — Approved 5/20/2020, PO Status?

b. Gym Acoustic Panels — Approved 5/20/2020, Color Selected & Material Ordered
c. Refurbish Bus Canopy — Approved 5/20/2020, Paint Color Selected


https://meet.google.com/dbi-hvcj-asd?hs=122&authuser=0
tel:%E2%80%AA+1%20617-675-4444%E2%80%AC

Playscape— Pending BOE Approval and final cost — next step BOS Approval
Front Parking Lot Repaving & Relining — S&S Scheduled to Start 6/15

f.  Millwork & Cabinets — Demolition Complete 6/8. Installation to start 6/15, sinks
and valves will be replaced

g. Classroom Construction — Catalyst — Completed Demolition 6/5,

h. Asbestos Abatement, Air Quality & Flooring — George R
Includes Ref#6 Personalized Learning Center
Change Orders for additional Mitigation & Sink Removal

i. Way Finding Signage — Approve Tecton Approval to Design

j.  Security Glass Membrane — Mallard quote for $18,000 rejected — pending
specifications. New proposals for $10k-12K under BOS review

k. Review Change Order Sheet

6. Review Project Control — Cost Allocation —

7. Project Timeline — Detail Schedule Finalized (Gantt Chart) Revised to 6/1 Start
Demolition Complete — Starting Wall Construction, Painting & Cabinet Installation
Mitigation on schedule and expanded (Change Order Required $30-50k)

OLD BUSINESS (Previously Tabled)

8. Tecton Next Steps — Phase 2 Review O & G Cost Estimate
a. Establish Project Phases — Prioritize Phases
b. Verify Number of Ventilators and Generators
c. Funding Request on hold pending completion of 5b above - BOS, BOE Funding
Request

9. Adjourn



