MINUTES
AGGIE PARK FIELDS COMMITTEE
SPECIAL MEETING, OXFORD TOWN HALL
FEBRUARY 19, 2016, 7:00 P.M.

In attendance: Glen Schumitz, Chairman; Debbie Gatto, Parks & Recreation Liaison; Susan
Kondic; Rich Chandler, Vic Fallas; Jay Borkowski; Eric Scheurich
Call to Order: Chairman Glen Schumitz call the meeting to order at 7:16 p.m.

Review and Approval of Minutes of 9/28/15 Regular Meeting: Motion to accept, Eric
Scheurich; seconded by Jay Borkowski. All in favor; Minutes were unanimously accepted.

Ms. Lisa Hellauer was present as Audience of Citizens.

Mr. Bryan Nesteriak, Town Engineer, arrived at 7:30 p.m.

Ms. Kondic left the meeting at 7:45 p.m.

PHASE 1

Review of Board of Finance Meeting:

Mr. Schumitz presented an overview of his presentation at the January 25, 2016 Board of
Finance meeting. The Committee submitted an appropriation request for $405,531.00 to
complete Aggie Park. Mr. Schumitz, Mr. Nesteriak and Ms. Gatto presented all the items
including drainage issue, irrigation, credentials of the preferred coniractor. Mr. Nesteriak has
prepared a bid manual for the project which includes every aspect from start to finish.

The BOF had several questions regarding this request since the Committee already had a
$500,000.00 grant. BOF requested that the Committee provide them with copies of Minutes of
their meeting, invoices, etc.

At the end of the presentation, the BOF approved the requested $405,531.00.

Review of Board of Selectmen Town Meeting and vote:

The Aggie Park project was approved although there were some concerns from the audience.
The needs of the Town were taken into consideration in the creation of the project.

Mr. Schumitz plans to speak with Mr. Temple, First Selectman, regarding comments that project
has not been approved.
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Discuss next steps in Phase I process:

VAZ

Extensive research has been conducted regarding the contracting company, VAZ Quality
Works, who is favored although not yet approved. Mr. Nesteriak and Mr. Schumitz
collected several letters of high recommendation (copies attached). There has been only
high praise for this company. Mr. Chandler also commented that when the bids first went
out he checked into the company also.

Mr. Schumitz discussed the decision to favor going with an “unknown” out-of-town
company versus going with a hometown, better known company. There was extensive
discussion among the Committee regarding using VAZ instead of local company. Mr.
Schumitz said that he needs to get thoughts from Mr. Temple and the Selectmen.

Mr. Borkowski asked why this issue had to be discussed with the Selectmen when the
Committee followed the bid process and VAZ came in the best. Mr. Schumitz and Ms.
Gatto both commented that there was a concern at the BOS Town Meeting that there was
no signed deal, no contract has been awarded. The Committee has made their
recommendation,

When Mr. Nesteriak arrived at 7:30 p.m., he pointed out that since sod was removed from
the plan (Phase B) VAZ is technically not the low bidder any longer. Cocchiola is now

low bidder. There is nothing that says low bidder needs to get the project. He reiterated

that he can’t find any derogatory remarks about VAZ.
Construction Management and Inspections

Clerk of the Works

Mr. Borkowski made a Motion that Bryan Nesteriak of B&B Engineering, Seymour, CT,
be voted as Clerk of the Works for Aggie Park project. Mr. Scheurich seconded this
Motion. Vote was taken.

Ave Nay Abstain
Glen Schumitz

Debbie Gatto

Rich Chandler

Eric Scheurich

Jay Borkowski

Vic Fallas

All in favor; Motion passes.
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Mr. Nesteriak expressed his concern about allocation in the budget for Clerk of the
Works. He is pleased to do the job and will do it less expensive than anyone else, but if
the project is prolonged, he is not sure what will happen. He just wanted to apprise the

Committee.

Mr. Schumitz discussed the necessity of starting the Project as soon as possible so the
park will be available in Spring 2017.

Mr. Chandler asked when did the project go from sod to seed, when VAZ was the low bidder.
Ms. Gatto said it was discovered that a number had been left out of the Project grant number and
if that number was added back in, the project would go over.  Mr. Chandler asked if a new
recommendation needs to be made since the project has changed.

Mr. Scheurich made a Motion to continue with VAZ. The Motion was seconded by Mr.
Borkowski. Mr. Scheurich withdrew the Motion.

A Motion was made by Mr. Scheurich to adjourn the meeting. The motion was seconded by Mr.
Borkowski and the meeting was adjourned at 8:05 p.m.

Next meeting is scheduled for March 21, 2016 at 7:00 p.m.

Respectfully submitted, ?

Lynngtte Steeves,
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Citp of Milford, Connecticut

Fonubed 1537

DISTRICT . : S _ _ ‘
_ 250 Regearch Drive o . _ Lo  Board of Directors -
Milford, CT 06460 L : o . :
: ; S _ Anthony Piselli, Sr.
Tial 203-874-4507 - _ S e _ Chatrman
Henry D. Jadach ' ' : : : S Peterﬁgn'oil
Executive Director - : ' _Seg. Treas,
- ToWhom It‘_May'Ccncem': S : _ S ' Dec'embér;zz, 2015

This letter is written as a reference for VAZ Quality Works of Bridgeport CT. VAZ constructed a
Transit Hub at the Connecticut Pos’c Mall under a contract with the Milford Transit District. We
found them to perform exceilent work in a timely manner and with mmlmal change orders. Asa

_matter of fact the change orders that were performed enhanced the quahty and safety of the

project and were great!y apprecnated

o would recommend this company very highly espemaily due to their professnonahsm mtegnt\/
“and quahty of the fmashed product -

I'may be contacted at any time to verify this recommendation.

. Sinberely, o

Henry Jadach

Executive Director

“An Equél Opportunity Employef”
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10/8/15

RE: Letter of R.eference‘ for Vaz Quality Works, LLC

: To Whom It May Concern:

'Pieaée let this serve as a letter of reference to describe the exemplary performance by Vaz
Quality Works LLC. Vaz Quality Works LLC has, in the past two (2) years, diligently

" and excellently performed construction sexvicés at our project the Waypointe Mixed Use:
- Development; a $500,000,000 development underway in Norwalk, Connecticut :

Vaz Quality Works, LLC has been involved in the construction of a very complex site
wtilities operation including water distribution, electrical conduit for street lighting,
primary and secondary electrical service conduit, storm and sanitary sewer, curbing.

~ concrete sidewalk, asphalt and decorative paver installation. The aforesaid construction
_services were performed in an urban (sub terrain) environment involving a tremendous

quantity of existing [and unknown] concealed utility services without a single negative:

- incident, Most important, we were impressed by the erganized. coordinative and timely
* approach VQW exerciged in the execution of thejr construction services particularly, the

Streetscape operations, The Sireetscape opetations included pavers, concrete walks,
asphalt paving, benches, bollatds, asphalt patching and granite cutbing. The -
comprehensive sum of Vaz Quality Works, LLC construction services to date on our

project is in excess of $4,500.000,

| Based on Vaz Qilality"Wdrks, e first-rate workmanship, timeiy execution of tasks and

costs effectiveness, we are pleased to recommiend them as.dn extraordinary organization.

* For these reasons we will gladly continue to utilize their construction services on future

projects.’
. ",;-4’3

P

¥
P

Dick Steéle
Senior Project Manager

860-836-1722
_dsteele@@belpointe.com -

- 467 West Avenue » Norwalk, CT 06850 + 203-883-4738
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‘December 22,2015

RE: Letterof Reference :
- City of Shelton Housatonic Rwenmalk —Phase il
Canal Street Shelton €T

To Whom it Ma\; Concern,

Vaz Quahty Works L%.C of Bndgeport, cT successfuflv completed this pro;ect 85a quahﬁed
 deésigni/build contractor.§ would recommend them. The Phase Il Riverwalk project included; .

: ciearing and site base preparation, grading, drainage pipe installation, aprox. 10,200 sf of brick

857 PostRosd MB 215
Fairfield, CT 06824
203 255-9011

203 3018194 F

Tate & Assotiaces, LLC

- paver walkway, retaining walls, guide rail/ fencing instalfation and conduit/base work for site
lighting. The project was completed within budget, on schedule, and without contractor change

orders. Throughout the construction the workman performed to a high standard, were well

. supervised, courteous, and attentive to the concerns of the neighboring residents. As Archntect ]

have received numerous positive commenits on the completed Rwem'aik and {ook forward to
workmg with Vaz Quahty Works, LLC on future projects.

Regards,

Y iﬁ"

{ Jamesw Tate, RLA, ASLA
Prcqéct Architect
- Principai



p CONTRACTOR PREQUALIFICATION PROGRAN

Department of Administiatie Senkes

Shorwood lsland State Park Water maln [0 5

Replacement 1SA05- Seo.24-g-2,PAY 1_-5 217

Lea AT Rawlay, PELS
o '. / i 2ar s

T

loe.rowley@at.go

i
C

ThIS |= the first tims for this.company es a prime contractar for the State of Connestiout DAS/DGS: The contractor
lon management software and the:prooessing

understandably new to the State's procadures and the use of DOS' conatruct |
procedures for submittals, schedule of values and the base project schedule. Ovarall the contractor did average to better
than average in performing the work but was a fittle slow In rasponding to adminlsiative pracedurgs. The quality of work

was ahove averags and the project finished slightly behind schedule,

745F 030209 PMT




DAS

Dapariment of Adminigisative Sankaey

7 CONTRACTOR PREQUALIFICATION PROGRAM

____CONTRAGTOR PERFORMARCE EVALEZTICT

Score

Page 2 of 8
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DAS

Hapariment of Administrative Servicea

CONTRACTOR PREQUALIFICATION PROGRAM

f! A. PROJECT MANAGEMENT

1. Provided praper evarsight of the projeoct

10 ¢ Superler
§ @ Safigfaotory
0 O Uneatisfactory
4 ® Yes 2, Blliings wera complete and accurate
p O HNo
6 @& Superior 3 Providad timely notice, prior te
3 © Satisfactory {hourrence, of ‘exira costs
0 (O Unsatisfastory
O NA Not applicals to projact or at thie time
8 & Superlor 4, ¥nowlsdgs of the Work performed
3 @ Eafisfactory
0 ¢ Unsatisfactary

E. Provided adequate, experlenced,
cualiiled staff

40 @ Superlor
8 O Satisfactory
0 O Unsatisfactary

10 ® Supsrlor B. Payiment was made to

5 () Saffsfactory subsentractors Ify accordancs with
0 ¢ Unsutisfactory  contract terms  «
O NA. Not appilcable to profect or at this fime
8 ¢ Superor 7. Mitigated Change Order wark wherever
3 @ Gatisfadtory pozsible
¢ O Unsatisfactory
O NA Not applicabls to projest or at this me
10 ¢ Supsrlor . 8, Changs Ordet Propossfs submifted
5 ® Saflsfactory ware within conlfact time perlod and the
% O Unaallsfag'bory proposed Gosts wars not exoeesive
QN Not applicable to project or at this time

Page 3 oi8

NOTE: "Unsatisfactory” or “No” rasponses requlre an
explanation in the "Comments™ fisld,

The oversight for this project was of an evemga natura with par-
tima on-sile aupemalan

'M:.lna! blliings required adjustment ona regular baslsdustoa
tack of suffielent datall In the sohadute of valugs for the project

Thare were faw if any tssies with exia costs dug to our an-aite CA'
ot to moniter tha work on-going.

The contractor demonsirated good techilcal abilily o performi the
oonsinuction work.

The conslriolion crews parormed well and demostrated quatity
exparlenced work craws,

There Wera o oy 18sues of concern krown to the Stale's
prolent manager,

Thera were few change orders on the praject and the ones that
were provided wete satisfatorly nogatiated for a raasonabla price.

iha PCOS were a iitle slow to be aubmitted but this did not hold
the projest from proceding Hmely.

745F 030208 PMT




pﬂs  CONTRACTOR PREQUALIFICATION PROGRAM

DEparmant of Adminjstiativa Services

' B. SCHEDULING

4, Gonirastor's Initial schedules approved
pureuant to contract doouments

10 @ Yess
<A & No
£ N.A (subs anly)

2. Schaduling updatés Wware praper,

10 @ Yes
0 O No adequate, and submitted an time per
) contraot

6 © Superlor 3. Malntalned adherence to 2 schadules
3 @ Satisfactory

0 O Unsatisfactory

10 & Yes 4, Project completed on time as defined by
0 O No the confract ,

C. PERFORMANCE

8 @ Yes 1. Reaponded to direolives In-accordance
6 & No with vohtraot terms

10 @ Yes 2. Approval of Coordination/Shop Prawings
0 O No. racelved prioy to staring that work

6. ® Yes 3. Contractor complied with all conteact

0 O No terms .

6 © Supetlor 4, Gantractor collaborated with the State

3 @ Satisigotory ahd all ether parties of interest

0 O Unesatiafactory

6 @& supstor 8. Ahllity to work withln the contract's

3 O Salisfactory allotad costs

0 O Uneatisfactory ‘

10 @ Supatior 6. Adherence to Plans and Specificatlons
5 O Selisfaotory

P £ Unsetisfastory

Pagad of 6

CONTRACTOR PERFORMANGE EVALUATION.

This Was a refatively eimple praject {o sohedule with very few
lsolias noted,

Most of iﬁe achstiu!a updales were adaquals for the prajest io b

managed I a timely manner. .

[the projecl was complated siightiy behind schedue e some of
this was dua o veather condtons during the sonstruclion periad,

Sea uorﬁi'nen_! B3 ahave.

[Thera were i major lesues of consequence.

Al SUbiTals Were sUbmlied prior o he Work commenting.

o major festiss regarding contract terms. -

Communloations wers satisfaalorly sstablished on his project,

’ lh'aallh 'cc?de gtanderds as well as oonfrﬁci_du&:ument slancdards,

Praject wa;E. praseciiad Bs expeoled within budget.

The projast wes consiucted with vary closa Inspaction sontrols and
supsrvision to insure a quality projest in accordance with state

745F 030208 PMT
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CONTRACTOR PREQUALIFICATION PROGRAR

DAS

Dapartmant ¥f Adminislralive Servicas

D.

o o (=
O <
g g

oo;m
0 .
=
o

10 ® Superlor
8 () Satisfactory
0 ¢ Unsatiefectory

o

@ Yes
¢ No

o

8 ® Yes
4 O No

& & Superior

3 (O Satiefactory

0 O Un=atisfactory
O NA,

SAFETY

1. Complled with Sefety Reguirements in
aceordance with the cantrast

There were no safely Issues of any cosequence.

'

2, Had no OBHA viclations on this project

fone.

. Project glte cleaniiness mainteined per
gontract documsnts

The site was well mainiainad Ihroughou the praject.

PROJECT OPERATIONS

1. Quality of the Work performed

era!ity of work was good to excellent.

2, Contractor provided adequate materiale
and squipment to perform the Wark

"Thara ware no fasues ol conesnn.

3, Nomore than ons ralnspection requlrad
fo correct unsatisfactory wark

L3

Tha work was Inapacted on en on-going basls,

4, Substantlal Completian grantsd upon
initial inspaction

YES

5, Exscution of site logleties

The cantrector provided good sita Inglstics and matntalned good
slle egousity when shut down at the end of the day.

Not mpplloable to project or af this time

Page 5 of 6

-~

745F 030208 PMT




.DAS CONTRACTOR PREQUALIFICATION PROGRAW

"F. PROJECT CLOSEOUT

10 © Yes 1. Commissioning and equipment startup {0 melor fesues.
0 O No accornplishad pursuant to contract
@ NA, Not applicable to project or at this fime
10 & Yes 2, Project closed out in accm_‘da‘nce with the [Contractor was slow fo ciosa aut Ihe project
o O No contract conditions
O NA Nt applicable to project ot at this thne

& O Superior 3, Conlractor's Close-Out Packags deliverad [Contractor was sl lo SossoitThe pr&;ect
3 & Seiisfactory to the Consultant within the confractually

0 ® Unsaflsfaotory specified fime
O NA Not applicable to project or et this time

G. COMPLIANCE

* Frivare ware ro malor issies of consequence.

§ @ Yes 1. Complled wlth stafutory and regulatory
¢ O No tequiramants, noluding enviranmental
compliarice

6 @ Yos 2. Had no Labor Law viclations on this None
P O No project
6 ® Superor 3. Met CHROJAffirmgtive Actiott YES
3 O Satisfactory requiremants
0 ) Unsalisfactory
i0 @ Yes 4, Mat Set-asida Requirements NES -
8 O No

2 NA Mot applicable to project or at this time

Thie Gontrator Petformance Evaluation complies with the General Statutes of Cannectiout, Seation 4a-10t
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